
CPWY Minutes 

 

 
 

Location: Village Hotel, Capitol Boulevard West, Tingley, Leeds, LS27 0TS 
Date: Wednesday 25th March 2026 

 
 

1.1 Present   1.2 Apologies 
Abbas Bashir CCA AB  
Treasurer - David Broome Independent DB Apologies 
Chair - Ashley Cohen Independent AC  
Mohammed Ikhlaq Independent MI  
Nasrat Khan CCA NK Apologies 
Zak Laher CCA ZL  
James Madan Independent JM  
Paul Mason IPA PM Apologies 
Fahad Rehman Independent FR  
Vice Chair - Adeel Sarwar Independent ASa  
Sageer Sharif IPA SS  
Amanda Smith Independent ASm  

 
 

2.1 In Attendance    
Nicola Goodberry Kenneally Chief Executive Officer NGK 
Kathryn Kelly Head of Operations and Support KK 
Lisa Meeks Head of Services and Contractor Support LM 

 
 

2.2 Guests & Observers    
Anna Ladd WY ICB – Primary Care Commissioning AL 
Bashir Khalifa (Sponsor) Orion Pharma BK 
Josie Bagshaw GSK UK JB 
Abdullah Siddiqi Rapix Connect West Yorkshire ASi 

 
 
3.0 WELCOME TO THE MEETING 

• Members were welcomed to the meeting. 
• Members’ apologies were noted. DB absent due to his CPE role and his 

involvement in the ongoing negotiations. 
• AC reminded members to remain mindful of the CPWY Rules of Engagement. 

 

4.0 COMMITTEE GOVERNANCE 
• Members were asked to note the contents of the LPC Code of Conduct. AC 

reminded members that CPWY works in the best interests of all contractors and 
asked that all members are prepared for, and engaged, during meetings.  

• Members were asked to note the Competition Law Compliance Guidelines. 
• Attendance list from previous meetings was shared with members for 

information. 

 

5.0 MINUTES OF THE LAST MEETING 
The minutes of the meeting on 21st January 2026 were proposed as a true record of 
the meeting by ASa and seconded by JM. These were signed by AC. 
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6.0 MATTERS ARISING AND REVIEW OF ACTION POINTS FROM THE MINUTES  
6.1 9.1 – The possibility of some EPOS systems being able to identify Pharmacy First 

potential patients, based on retail sales, has been noted and this information will be 
incorporated into future work. 

 

6.2 11.0 – Following discussions at the January meeting regarding the CPE levy increase 
James Wood has arranged an independent audit and it is expected that the invoice 
will be issued before the end of March. Work on a joint statement for contractors 
will be done. AC suggested CPE could offer contractor support sessions should this 
be required. 
Action: KK will notify NHSBSA of the required change to the CPWY levy. 
Post meeting note: Action completed. 

 
 
 
 
 

KK 

6.3 All other matters arising have been completed or are agenda items.  
7.0 CPE UPDATE 

In DB’s absence ASa gave members an update following his attendance at the CPE 
Chairs’ Forum. Members took time to discuss the following key points in more depth: 
• Inappropriate EPS nomination and service direction – including what is 

available for the team to track/review significant changes. NGK updated 
members on what actions are being undertaken by the ICB where reports have 
been received. 

• Pressures Survey 2026 – the importance of responding to the survey was 
discussed and it was agreed that videos should be recorded and shared with 
contractors to explain why it is important and ask that the survey be completed 
to support CPE in the work they are undertaking. 

Action: Willing members to record and submit for distribution. 
Post meeting note: Action completed. 
• Abuse in pharmacy and wellbeing concerns – it was noted that many 

contractors are experiencing mental health difficulties. Where appropriate 
signpost to Pharmacist Support. The work of Pharmacist Support will be 
highlighted on a regular basis via the News Digest. 

 
 
 
 
 
 
 
 
 
 
 

Members 

8.0 CPWY TEAM UPDATES 
Team update reports were shared with members for information and for members 
to ask questions or seek clarifications. 

 

 Service Related Questions 
Members had been asked, prior to the meeting, to consider three question and 
feedback at the meeting to give insight and to help steer work of the team. 

 

8.1 Pharmacy Contraception Service 
Data shows a high proportion of emergency contraception consultations alongside 
a drop in oral contraception consultations. Members feedback: 
• The increase in the prescribing window has had an impact. 
• GPs and Sexual Health clinics are referring to community pharmacies. 
• Members suggested reviewing after 6 months. 

 

8.2 Discharge Medicines Service 
There is a national trend showing a reduction in the number of completed DMS 
referrals, however the West Yorkshire rate is lower than in other ICBs with similar 
levels of activity. Members feedback: 
• Issues with the implementation of the 3-stage claims process. 
• Disconnect due to the difficulties with the previous claims process. Likely that 

the service is being delivered but not being claimed for. 
• Process can be time consuming with significant chasing involved. 
• The service relies on Trusts to action. Potential for engagement to show what 

good looks like. 
• It was noted that last month saw the highest ever number of DMS referrals. 
Action:  LM to produce a one-page infographic to explain the process. FR offered 
to work with LM to produce this. 
Post meeting note: Work in progress. 

 
 
 
 
 
 
 
 
 
 
 

LM/FR 
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8.3 Flu & Covid Vaccination 
What are the main challenges for contractors during this season’s campaigns and 
how best to support contractors?  
• Concerns around housebound provision as this is no longer funded. LM has been 

told that sufficient pharmacies have signed up to do the service with no 
additional funding. AC confirmed that his pharmacy had not signed up to deliver 
this, although it appears on the list. Members suggested highlighting to 
pharmacies the costs to deliver versus the payment being made. 

• Important to keep reminding contractors of the registration process. 

 

9.0 TREASURER’S UPDATE 
• The operations and services finance updates were shared with members for 

information. 
• 2026/27 budget was discussed, reviewed and agreed by the Finance and 

Performance subcommittee at a separate evening meeting and was brought to 
the full committee to be ratified. The committee unanimously accepted the 
2026/27 budget. 

 

10.0 PRIMARY CARE UPDATE – Anna Ladd 
CPAF 
11 pharmacies have been identified for CPAF visits, and all visits will be completed 
by the end of March. AL highlighted some key themes from the visits including: 
• Business continuity plans 
• Staff policies and procedures 
• Training records 
• Healthy Living Pharmacy 
• SOPs 
• Patient information 
• Pharmacy hours. 
Consideration is being given to highlighting these in a future quality bulletin in 
preparation for 2026/27 CPAF. 
 
ICB Head Office Relocation 
The ICB is moving its head office from White Rose House in Wakefield to Scorex 
House in Bradford from 7th April 2026. 
 
Quality Bulletin – Edition 2 
This is currently being drafted and topics being considered include: 
• Complaint handling processes 
• Digital safety, including PMR system maximisation 
• Medication safety guidance 
• Prevention of future deaths report. 
 
Community Pharmacy Integration Group (CPhIG) 
• Work is being done to develop the PCN reporting to include a focus on 

benchmarking and peer review. 
• West Yorkshire is benchmarking well overall, though a slight decline in clinical 

pathways activity was noted. 
• Work is being done through the WY Access Operational Group, using a report 

developed by CPWY, looking at GP practices that are not actively referring. 
• Work is continuing with Y&H and YAS colleagues to look at NHS111 referrals. 
• The Todmorden case study is now finalised and available to support best 

practice sharing. 
• Planned work includes: 

▪ Validation work by CPWY following identification of discrepancies in GP 
clinical system reports and Pharmacy First GP referral claim data. 
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▪ Review of self-limiting conditions toolkit developed by the Meds 
Optimisation team. 

▪ Further work to highlight next steps to engage GP practices not currently 
referring. 

 
Other Matters 
• Evaluation of funding for the CPWY team extension will be done, with a hope for 

more funding being available. 
• Members expressed concern around patient safety if a pharmacy is unable to 

respond to a referral and queried if this is being tracked by the ICB. 
• AL updated members around the changes to the ICB team. AL will keep NGK 

updated with future changes. 
11.0 PRESENTATION FROM SPONSOR 

This meeting was part sponsored by Orion Pharma. Bashir Khalifa attended and 
presented to members and answered questions before lunch. 

 

12.0 PRESENTATION FROM SPONSOR 
This meeting was part sponsored by GSK UK. Josie Bagshaw attended and 
presented to members and answered questions after lunch. 

 

13.0 RAPIX CONNECT WEST YORKSHIRE 
Abdullah Siddiqi attended the meeting to present to members. RapiX Connect 
software works by communicating with GP practices with regards to medication 
shortages and is free for community pharmacies to use. 
 
Following the presentation members discussed the potential of the solution. 
• NGK advised that Dr Phil is reviewing software and suggested a small scale trial 

of the system. 
• Members were concerned that GPs must fund the system, and whether it would 

remain free of charge to community pharmacy. 
• AC requested feedback is sought from Lancashire LPC but is happy to support 

a small scale trial. 

 

14.0 RSG/TAPR EFFECTIVENESS REVIEW SURVEY 
Members reviewed the survey and agreed the responses. 
Action: KK to complete and submit the response form. 
Post meeting note: Action completed. 

 
 

KK 

15.0 CONTRACT APPLICATIONS AND AMENDMENTS UPDATE 
This was shared with members for information. 

 

16.0 CONTRACTOR ITEMS 
None were received. 

 

17.0 MEMBERS ITEMS 
FR – Pharmacy First and Contraception Service Business Cards 
Medicare has developed “business cards” for both the Pharmacy First service and 
the Pharmacy Contraception service to hand out to patients. Information will be 
shared with contractors via the News Digest. 
 
JM – Pharmacy First Signposting 
Following conversations on the Connect WhatsApp group where contractors are 
concerned about GP practices signposting to the service rather than completing a 
referral. 
Action: JM to share information of how to get ASF support for the GP practices 
concerned. 
Action:  NGK to ask the ICB to add this clinical risk to the ICB risk register. 
Post meeting note: NGK brought safety concerns to CPhIG's attention and a 
discussion has started about how we encourage reporting via LFPSE and then 
encourage review within the ICB to change behaviour as a result. 
 

 
 
 
 
 
 
 
 
 
 

JM 
 

NGK 
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ASm – Codeine Addition 
• ASm discussed the possibility of CPWY drafting a codeine addiction leaflet and 

having it printed and distributed to contractors. 
Action: LM to consult with supervision commissioners to determine if resources 
are available. 
Post meeting note: Work in progress. 

LM 

18.0 CCA REPORTING QUESTIONS 
These will be completed by the CCA members. 
Action:  AB will submit the CCA report. 
Post meeting note: AB confirmed responses submitted. 

 
 

AB 

19.0 ANY OTHER BUSINESS 
• FR explained that he is currently doing his Independent Prescriber course and 

asked if CPWY could do more to support pharmacists who may be interested in 
undertaking this. 

Action: It was agreed that when the next funding window opens a significant 
comms promotion will be delivered. 
Post meeting note: Work has started with a “Note from Nicola” already circulated 
and additional work is underway. 

 
 
 
 

NGK 

20.0 DETAILS OF NEXT MEETINGS 
Meetings will be held at the Village Hotel, Leeds South and will commence promptly 
at 9.30am prompt on the following dates: 
• Wednesday 20th May 2026 
• Wednesday 15th July 2026 
• Wednesday 9th September 2026 
• Wednesday 11th November 2026 
• Wednesday 20th January 2027 
• Wednesday 17th March 2027 

 

21.0 CLOSED SESSION 
This session of the meeting was held with the Finance and Performance 
Subcommittee. 
 
Matters discussed: 
• Minutes of the last meeting. 
• Market Entry Applications for Consideration 

▪ Synergie Partnerships UK Ltd, HX6 3AA – Consolidation 

 

 
This meeting was sponsored by Orion Pharma and GSK UK who had no influence 

on the agenda or its topics. Thank you for your sponsorship. 
 
 
 
 


