Community
Pharmacy

CPWY Minutes

West Yorkshire

Location: | Village Hotel, Capitol Boulevard West, Tingley, Leeds, LS27 OTS

Date: Wednesday 17t September 2025
1.1 Present 1.2 Apologies
Abbas Bashir CCA AB
Treasurer - David Broome Independent DB
Chair - Ashley Cohen Independent AC
Mohammed lkhlag Independent M
Nasrat Khan CCA NK
Zak Laher CCA AR
James Madan Independent JM
Paul Mason IPA PM
Fahad Rehman Independent FR
Vice Chair - Adeel Sarwar Independent ASa
Sageer Sharif IPA SS
Amanda Smith Independent ASm
2.1In Attendance
Nicola Goodberry Kenneally Chief Executive Officer NGK
Kathryn Kelly Head of Operations and Support KK
2.2 Guests & Observers
Anna Ladd Primary Care Commissioning AL
Claire Kilburn HoMM (Bradford) CK
Ali Sparke NHSE Director of Pharmacy, Optometry, Dentistry ASp
Mahmoud Khodadi (Virtual) West Yorkshire Contractor MK
Cathy O'Neill (Sponsor) Nestle Health Science UK CO
Rupy Padam (Sponsor) Procare Health RP

3.0 WELCOME TO THE MEETING
e Members and observers were welcomed to the meeting.
e There were no apologies.
e AC requested that members remain mindful of the CPWY Rules of Engagement.
4.0 COMMITTEE GOVERNANCE
e Members were asked to note the contents of the LPC Code of Conduct. AC
reminded members that CPWY works in the best interests of all contractors and
asked that all members are prepared for, and engaged, during meetings.
e Members were asked to note the Competition Law Compliance Guidelines.
e Attendance list from previous meetings was shared with members for
information.
5.0 MINUTES OF THE LAST MEETING
The minutes of the meeting on 16 July 2025 were proposed as a true record of the
meeting by ASa and seconded by ASm. These were signed by AC.
6.0 MATTERS ARISING AND REVIEW OF ACTION POINTS FROM THE MINUTES
e All other matters arising have been completed or are agenda items.




7.0

CPE UPDATE - David Broome

There has been no CPE committee meeting since the last CPWY meeting. DB

updated members on work currently being undertaken at CPE. Key points from the

update included:

e CPE is preparing for the start of negotiation for 2026-27.

¢ Changes to Hub and Spoke regulation coming into force from 15t October 2025.

e Updates to Pharmacy First clinical pathways being introduced from 1%t October
2025.

e Upcoming changes to the Pharmacy Contraception Service and New Medicine
Service planned to be live from 29% October 2025.

e Ongoing work around concession pricing. DB again reiterated the importance of
feedback to CPE.

e Members discussed their concerns around situations where patients are unable
to get the medication they require and their concerns around GPhC advice. DB
is meeting with Gordon Hockey and will raise the issues discussed.

e Members expressed concern around GPhC visits following patient complaints
and what action is taken to clear the complaint if no concern is identified.

e AC suggested engagement with GPhC locally and to ask for their attendance at
a committee meeting.

Post meeting note: Action completed.

e Members discussed potential topics for regional discussion to enable a single
regional question to be put forward for consideration for the LPC Conference.

Post meeting note: Action completed.

8.0

CPWY TEAM UPDATES
Team update reports were shared with members for information and for members
to ask questions or seek clarifications.

Events

e The updated events calendar was shared with members for information.
Members were asked to feed in ideas for future events for consideration.

e Members discussed the recent Back to Basics event. Feedback from the event
was good. AC discussed the vision of holding some events at a time which
doesn't require attendance at the end of a working day. NGK advised that event
topics are being broken down and recorded in bite size sessions so these can
be watch at times to suit pharmacy staff.

e Members asked if NHS BSA could communicate out the existence of their portal
along with information on how to access this.

9.0

PRE-EXTERNAL ATTENDEE MEETINGS DISCUSSION

Members discussed these sessions to get a consolidated understanding of what
questions and responses they have based on the papers that have been shared by
those attending.

10.0

ICB HOMMS UPDATE - Claire Kilburn (Bradford)
Organisational Change Programme — CK updated members on the changes the ICB
are navigating and an overview of the future Medicines Optimisation function.

Repeat Prescription Optimisation and Waste Reduction Scheme - The ICB
governance process is now complete. Service level agreements have been arranged
and pharmacy contracts prepared. Letters inviting sign up are due to be sent to
pharmacies shortly with a wide sign-up window to allow for the autumn vaccination
programme.
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Activity will be monitored and engagement supported. CK noted that the “Only
Order What You Need” campaign runs until 10™" October.

A virtual event will be held in November with recorded support developed if required.
Members were keen for the service to start.

Current Concerns — CK noted the discontinuation of Levemir affecting around 1000
patients across West Yorkshire as well as the Rybelsus strength change and the safe
use of Propranolol.

1.0 INCLISIRAN PROPOSAL — Mahmoud Khodadi

e MK joined the meeting via Zoom to present a proposal for community
pharmacies to work in collaboration with a local NHS Trust to administer Inclisiran
injections.
Members thanked MK for his presentation and advised that the committee
would consider the proposal and respond in due course.

e Members discussed the proposal.

Post meeting note: Action completed.

12.0 PRESENTATION FROM SPONSOR
This meeting was part sponsored by Nestle Health Science UK. Cathy O’Neill
attended and presented to members and took questions before lunch.

13.0 NHS ENGLAND UPDATE - Ali Sparke Director for Pharmacy, Optometry, Dentistry.
ASp attended the meeting to give members an update on community pharmacy and
the NHS 10 Year Plan. Key point included:

e The current situation considering the results of the 2024 workforce survey and
the financial challenges highlighted by the economic analysis.

e |IP Pathfinder programme and the potential for a future contract for community
pharmacy.

e Potential positives of Neighbourhood Care and the ambition for full digital
enablement. The move from community pharmacy being focussed on
dispensing to becoming integral to the Neighbourhood Health plan.

e ASp highlighted the importance of putting pharmacy teams at the centre of the
changes planned in the NHS 10 year plan.

14.0 PRIMARY CARE UPDATE - Anna Ladd

Community Pharmacy Integration Group (CPhIG)

e Al TPP SystmOne GP practices now have access to the integrated referral option
for Pharmacy First. The ICB has worked with Optum to ensure GP practices who
have utilised PharmRefer and have an active licence will be able to use
PharmRefer to the end of September to allow a transition window.

Comms have been sent to confirm the arrangement and offer CPWY support
where needed.

e Work is being done to review the impact of Al triage tools and looking at how
locally each GP practice can be encouraged to refer every day.

e AL shared details of progress on sign-ups to PCARP services.

e A prioritised implementation plan working with the CPWY ASFs has been agreed.
The CPWY team will be supported with comms which align to Modern General
Practice and access improvement.

e The NHS 111 and Pharmacy First utilisation group for Yorkshire and Humber is
working to increase utilisation rates and seeing a steady increase. Pharmacy First
training is part of the YAS mandatory training modules.

Quality and Patient Safety Update

e Recent NHSE investigations highlighted recording issues in PharmOutcomes IT
system and community pharmacies were asked to take specific actions by no
later than 18" August 2025. Members expressed concern around the
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communications as some pharmacies have done nothing wrong when they have
investigated the claims.

e Work is being done to develop a quality bulletin/newsletter. DB has already
suggested some amendments.

Post meeting note: Action completed.

15.0

PRESENTATION FROM SPONSOR
This meeting was part sponsored by Procare Health. Rupy Padam attended and
presented to members and took questions in this session.

16.0

CONTRACT APPLICATIONS AND AMENDMENTS UPDATE
This was shared with members for information.

17.0

TREASURER’S UPDATE
The operations and services finance updates were shared with members for
information.

18.0

LPC SELF ASSESSMENT
The LPC Self-Assessment was agreed by members.

19.0

CONTRACTOR ITEMS
Inclisiran proposal as detailed in 11.0 above.

20.0

MEMBERS ITEMS

Foundation Pharmacist Training — Mohammed Ighlaq

Ml explained his concerns:

e The training grant is insufficient to cover the full cost of training a foundation
pharmacist.

e Finding a DPP is not straightforward, and any costs relating to this are not
covered by the grant.

e Community pharmacy is responsible for the management and administration of
the training but there is a risk that the trainee may then be offered roles outside
of community pharmacy.

e Changes being implemented from 2027, where 13 weeks of multi-sector
placement is mandated, makes it less attractive.

e Ml feels a fairer system is required that recognises the skewed burden and
covers all the related costs.

e The value of relationship building, the option of a “formal share” and the ability
to contract for fewer than full-time hours were highlighted.

Post meeting note: Feedback shared with Ali Sparke.

Post meeting note: Action completed.

21.0

CCA REPORTING QUESTIONS
These will be completed by the CCA members.

220

ANY OTHER BUSINESS

Use of Telegram — NGK

Following an increase in spam messages members discussed moving the CPWY
Connect channel from Telegram to WhatsApp.

Post Meeting Note: Poll undertaken. 27.3% of the 242 members on Telegram voted.
54 in favour of the move, 12 against.

23.0

2026-27 COMMITTEE MEETINGS DATE & VENUE

Members felt options for an alternative venue for next year’'s meeting should be
considered. Some of the initially proposed meeting dates for next year clash with
CPSY meetings.
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Action: Costing and suitability for an alternative venue to be explored.
Alternative dates for problematic dates to be identified.

Post Meeting Note:

Finalised dates for 2026-27

e Wednesday 20" May 2026

e  Wednesday 15" July 2026

e  Wednesday 9" September 2026 **New date
e Wednesday 11" November 2026 ** New date
e Wednesday 20" January 2027

e Wednesday 17" March 2027

KK

240

DETAILS OF NEXT MEETINGS

Meetings will be held at the Village Hotel, Leeds South and will commence at 9.30am
prompt on the following dates:

e Wednesday 19" November 2025

e Wednesday 21°* January 2026

e Wednesday 25™ March 2026

25.0

CLOSED SESSION
This session of the meeting was held with the Finance and Performance
Subcommittee.

Matters discussed:
e Minutes of the last meeting.
e Market entry applications for consideration.

This meeting was part sponsored by Nestle Health Science UK and Procare Health who
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had no influence on the agenda or its topics. Thank you for your sponsorship.




