Community
Pharmacy

West Yorkshire

CPWY Minutes

Location: | Village Hotel, Capitol Boulevard West, Tingley, Leeds, LS27 OTS

Date: Wednesday 16* July 2025
1.1 Present 1.2 Apologies
Abbas Bashir CCA AB
Treasurer - David Broome Independent DB
Chair - Ashley Cohen Independent AC
Mohammed Ikhlag Independent Mi
Nasrat Khan CCA NK Apologies
Zak Laher CCA ZL
James Madan Independent JM
Paul Mason IPA PM
Fahad Rehman Independent FR
Vice Chair - Adeel Sarwar Independent ASa
Sageer Sharif IPA SS
Amanda Smith Independent ASm
2.1In Attendance
Nicola Goodberry Kenneally Chief Executive Officer NGK
Kathryn Kelly Head of Operations and Support KK
Lisa Meeks Service Implementation Lead LM
2.2 Guests & Observers
Alexander Briggs Pharmacist AB
Aneta Paluch Pharmacist AP
Anna Ladd Primary Care Commissioning AL
Samiullah Choudhry HoMM (Wakefield) SC
Penny McSorley Director of Nursing and Quality (Wakefield) PM
Luke Turnbull Designated Nurse Safeguarding Adults (Calderdale) LT
Itrat Ali (Sponsor) Pfizer A
Tamas Ahmed (Sponsor) Pfizer TA
Paul Rawlings (Sponsor) Daiichi Sankyo PR

3.0 WELCOME TO THE MEETING
e Members and observers were welcomed to the meeting. ASm’s co-option to the
committee was confirmed to members.
e Member apologies were noted.
e AC requested that members remain mindful of the CPWY Rules of Engagement.
4.0 COMMITTEE GOVERNANCE

information.

e Members were asked to note the contents of the LPC Code of Conduct. AC
reminded members that CPWY works in the best interests of all contractors and
asked that all members are prepared for, and engaged, during meetings.

e Members who had not recently completed, were asked to check and resign their
declarations of interest and confidentiality agreements.

e Members were asked to note the Competition Law Compliance Guidelines.

e Attendance list from previous meetings was shared with members for




5.0

MINUTES OF THE LAST MEETING
The minutes of the meeting on 21°* May 2025 were proposed as a true record of the
meeting by ASa and seconded by MI. These were signed by AC.

6.0 MATTERS ARISING AND REVIEW OF ACTION POINTS FROM THE MINUTES
e All matters arising have been completed or are agenda items.
7.0 CPE UPDATE — David Broome
e The CPE/LPC briefing from the June CPE committee meeting was shared with
members for information.
e DB gave members an update from the recent CPE Regional Meeting and noted
the low attendance numbers at the event.
e Key points from the update included:
= CPE is looking at how the network is funded including margin distribution,
the effect of branded generics, and periods of treatment.
= The publication of the 10-year plan should enable funding negotiations to
begin in September.
=  Work ongoing on Hub and Spoke regulations. Members expressed some
concerns around the effect on margin calculations.
= Recent LPC Chairs’ event with MP drop-in. More sessions are being planned.
Members were advised that Ali Sparke has been invited to the next CPWY meeting.
8.0 CPE/LPC CONFERENCE
This is being held in London on 25™ November 2025. AB, ASa, JM & NGK will attend.
Post Meeting Note: Places booked, and travel is being arranged.
9.0 CPWY STRATEGY
Following the strategy work done at the previous meeting a condensed document
was presented to members for approval. This will be shared via the News Digest and
added to the CPWY website.
Also shared was the outline events calendar. This will be updated over time as other
events are planned. It is intended to offer virtual, on demand, face to face and
podcasts.
The importance of attending both face to face and virtual meeting was highlighted
and members were asked to encourage their teams to attend events where the
subject is relevant to them.
10.0 PRE-EXTERNAL ATTENDEE MEETINGS DISCUSSION
Members discussed these sessions to get a consolidated understanding of what
questions and responses they have based on the papers that have been shared by
those attending.
1.0 PRIMARY CARE UPDATE — Anna Ladd

Members expressed their concern and understanding of the pressures the ICB
teams are facing at this time and are grateful for the ongoing work, and business as
usual attitude.

CPAF Update — AL updated members on the pharmacy visits undertaken based on
the 2024-25 questionnaire. 21 pharmacies were visited across the area. The ICB
pharmacy team will work with CPWY to share some of the wider learnings from these
visits with all community pharmacies in West Yorkshire. The 2025-26 questionnaire
is due to be completed by 31°t July 2025.

CPhIG Update — Work continues to focus on the transition to Modern General
Practice (MGP) which formed as part of the Primary Care Recovery Access Plan
(PCARP). MGP is one of the core components of the Neighbourhood Health
Guidelines. The ICB are working to make pathways key to MGP. Members noted the
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importance of community pharmacy having a pathway to refer back to GPs. It was
also noted that “Did Not Attend” needs to be visible on the system.

It was noted that data presented at the meeting regarding GP referrals was reporting
practices who made at least one referral.

West Yorkshire is meeting the expected contribution to the NHS PCARP target
figures and AL thanked the CPWY team for the work they are doing with GP practices
and community pharmacies. AL noted that the ICB needs to take action with the GP
practices that aren’t engaging with the services.

Members discussed how triage systems are adversely affecting referrals. JM
highlighted an issue they are having with reduced referrals due to new triage process
at the surgery. ASm offered to support with this.

Members asked when the TPP integration would be live. AL advised that there are 10
pilot sites ready to test and is imminent.

Patient Safety — 83 pharmacies have been identified as being affected by the
pregnancy recording issue and asked to take action by 18" August 2025, As of 11*"
July 2025 29 contractors have returned the required form to confirm action has
been taken. Details will be shared with CPWY.

WY ICB is drafting a communication to go to all community pharmacies which
highlights some of the key priorities for quality and patient safety. Drafts will be
shared with CPWY for input and comment.

Winter Planning
Work is underway with bank holiday coverage, maximisation of GP referrals and
looking at DMS and vaccinations.

From Equality to Equity and Fairness
AL shared an overview of the equity and fairness strategy and the 10 strategic
objectives.

12.0

ICB HOMMS UPDATE — Samiullah Choudhry (Wakefield)
SC discussed the changes the organisation is currently facing. Members expressed
their understanding of the difficulties this creates.

Prioritisation — Work has been done to look at what work should be continued,
slowed or stopped. This will be reviewed and integrated into the ICB Blueprint.
Regional ICB functions are still to be defined.

MO Function and Teams — The Medicines Optimisation function will retain a small
capacity for “strategic commissioning” with the remainder of the function
“transferred out to providers.” SC shared the formal consultation dates with
members.

Finance and QIPP 2025-26 — The WY ICB QIPP target was set at £18m (originally
£12.75m) with a stetch opportunity to £22.5m. The NHSE identified opportunity is
£40m. The ICB are pushing back on this as unrealistic. Work on 2026-27 planning is
being affected by delegation of prescribing budgets, concentration of medicines
optimisation resource and the single national formulary.
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Order What You Need Campaign — This campaign is now running. Resources are
available and community pharmacies are asked to engage in conversations with
patients around how to manage their prescription medicine usage and supply.

Vitamin D — In line with national guidance WY ICB no longer supports the prescribing
of Vitamin D for deficiency.

Stock Shortages — Members were asked whether community pharmacies should be
expected to check with other pharmacies to see if stock is available elsewhere and
re-direct a patient when they are unable to fulfil a prescription. Members believe
this is an unreasonable expectation although pointed out that there are occasions
when this is undertaken.

13.0 PRESENTATION FROM SPONSOR
This meeting was part sponsored by Pfizer. Itrat Ali and Tamas Ahmed attended and
presented to members and took questions before lunch.

14.0 PRESENTATION FROM SPONSOR
This meeting was part sponsored by Daiichi Sankyo. Paul Rawlings attended and
presented to members and took questions after lunch.

15.0 SAFEGUARDING — Penny McSorley and Luke Turnbull
PM and LT attended the meeting to discuss how the WY ICB and CPWY can work
together to seek assurance that there are safeguarding systems in place within
community pharmacy to prevent, identify and effectively respond to abuse / neglect
and how the WY ICB can best support community pharmacy to fulfil their
safeguarding responsibilities.
LT presented information about community pharmacy’'s safeguarding
responsibilities and the ICB requirement to ensure commissioned services have
effective safeguarding arrangements in place.
Members discussed the importance of a single point of contact for support with
safeguarding issues. LT advised members that safeguarding issues should be
reported to the relevant local authority. Information on the CPWY website links
directly to the NHS Safeguarding web page which includes details of all local
authorities however in some area there are several pages and links to go through to
get to the required information.
Post Meeting Note: Details of the ICB Safeguarding team have been received and
these will be kept on file.

16.0 CPWY TEAM UPDATES

Team update reports were shared with members for information and for members
to ask questions or seek clarifications.

Bundling — Concern was expressed at the low percentage of contractors currently
meeting the bundling requirements. It was noted that bundling would only be an
issue if the contractor is already meeting the gateway requirements.

Members requested that the high outliers be removed from data to give the best
indication of actual numbers.

CP PCN Leads — Members asked if work needs to be undertaken to recruit more
PCN Leads particularly with the potential changes around Integrated Neighbourhood
Teams. Work is being done on this and looking at development of skills and
celebrating the value of CP PCN Leads.
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Phlebotomy Service — Observer Alexander Briggs discussed collaboration issues
his pharmacy is experiencing. He also raised a question regarding whether
community pharmacies could offer a phlebotomy services in particular linked with
the CVD work his pharmacy is undertaking.

10.0 CONTRACT APPLICATIONS AND AMENDMENTS UPDATE
This was shared with members for information.

16.0 TREASURER'S UPDATE
The operations and services finance updates were shared with members for
information.

17.0 CONTRACTOR ITEMS
None received.

18.0 MEMBERS ITEMS
None received.

19.0 CCA REPORTING QUESTIONS
These will be completed by the CCA members.

Post Meeting Note: ZL confirmed this has been submitted.

20.0 ANY OTHER BUSINESS
There was no other business.

21.0 DETAILS OF NEXT MEETINGS

Meetings will be held at the Village Hotel, Leeds South and will commence at 9.30am
prompt on the following dates:

e Wednesday 17t September 2025

e Wednesday 19" November 2025

e Wednesday 21** January 2026

e Wednesday 25" March 2026

22.0 | CLOSED SESSION
This session of the meeting was held with the Finance and Performance
Subcommittee.

Matters discussed:
e Minutes of the last meeting.
e |PC Self-Assessment

This meeting was part sponsored by Pfizer and Daiichi Sankyo who had no influence on
the agenda or its topics. Thank you for your sponsorship.
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