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Pharmacy First Event:
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New National Service
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The Pharmacy First Service = roan

Delivery plan for recovering
Community Pharmacy England (CPE) submitted proposals for a Pharmacy access to primary care

First Service to DHSC and NHSE in March 2022.
This was followed up with a comms and lobbying campaign.

On 9th May 2023, DHSC and NHSE published the Delivery Plan for
Recovering Access to Primary Care.

This included a commitment to commission a Pharmacy First Service,
allowing the treatment of seven conditions.

The start date is 31st January 2024 (subject to IT support being available).
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Agenda

7.15pm Nicola Goodberry Kenneally, CPWY CEO - Introduction to Pharmacy First

7.25pm Ashley Cohen, CPWY Chair and local contractor — Summary of the Service Requirements

7.45pm Kathryn Giles, Associate Director Primary Care - Integration of Pharmacy First within Primary Care

Chris Bland, Committee Member and local contractor — Preparing to Provide the Service: Turning ENT Training into a Successful

EEIT Service

8.10pm Dr Cristina Costache, NHS England Future Leaders Programme Fellow Paediatrics Trainee - Consultation Skills for Children

8.25pm Q&A session with panel speakers and David Broome, Community Pharmacy England local representative

8.45pm | Close
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West Yorkshire Stats

476 signed up out of 523 pharmacies in WY (91%)

Bradford
Calderdale

84.7%

97.8%

Craven 91.7%

Kirklees 90.9%

Leeds

Wakefield

94.6%

89.6%

National sign-up is at 94.3%




The Pharmacy First Service

= Pharmacy First will be a new Advanced Service that will include seven new
clinical pathways and will replace the Community Pharmacist Consultation

Service (CPCS).
= The service will consist of three elements:

Urgent supply of
repeat meds and

Clinical pathway
consultations

appliances
= new element = previously part
of CPCS
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Referrals for
minor illness
consultations

= previously part
of CPCS

What are the seven conditions?

Sinusitis Sore throat

12 years and 5 years and
over over

Impetigo Shingles

18 years and
over

1year and over
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Acute otitis
media

1to 17 years

Infected
insect bite

1year and over

Uncomplicated

uTI

Women 16 to 64

years




+

The Pharmacy First Service

Pharmacies opting-in
must provide all three
elements of the new
service.

Patients can present to
the pharmacy for clinical
pathways consultations
(only).

Clinical pathway
consultations can be
provided remotely,
except for the acute otitis
media pathway (otoscope
required).

Remote consultations
must be via high-quality
video link.

DSPs can only provide
clinical pathway
consultations remotely
(due to the link to
Essential Services).

They cannot provide the
acute otitis media
pathway (otoscope
required).

There are no changes to the former CPCS elements of the service, e.g. referrals are still required,
and telephone consultations are still possible, where clinically appropriate.
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Video from Dr James Thomas,
Medical Director of the NHS
West Yorkshire Integrated Care

Board (ICB) for our event which

can be found here:

https://voutu.be/vFnyai -18M
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Summary of the Service

Requirements

Locating Information on Pharmacy First
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Webinars

In tare 2023 onc corly 2034, Cammunity Frarmacy Englund heated o sorses of webingrs to hel pharmacy ownzes and their teams
o propen fos i now Fiarmacy o ta e ACE pert e Fding Serdee

There wers two webirars on the Prarmiacy First service:

tp N ~ this weginar prowiged the nitisl launch ndarmanon far the Fharmecy First

sendee, cutlining The com

the pervice s baunch, buidng on fhe

v Frames 1 hows 1o preg

Devriinnd e slidics Traim e welinas

Cocit an 8 hsading beiows fiar e informistion
Introduction and background

Service specification and other documentation
Getting ready to provide the service

Funding and claiming payment

NHS Englend video clips

Frequently Asked Questions

+ + + 4+ + o+ o+

Resources




Clinical Pathways Consultations

Service spec and seven clinical
pathways developed.

INHS |

" 23 aSSOCiated PGDS and one [Ner-bullous impetige, for :4.:;:199‘-':" lidran sged 1 year and over) England
clinical protocol (P med). e : s sy

= The clinical pathways contain
one or more Gateway points.

= For a patient to be eligible to ok oot e i
receive a clinical pathways 5 s Vel e ygho i el

consultation, a Gateway point sl ydipde s
must be passed.
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High-Level Service Overview

Patient
Referral ) presents to
the

pharmacy

Urgent Minor illness Clinical Gateway
repeat meds referral pathwa
referral Grienmy referral

not met

not met

Urgent repeat

meds Self-care
consultation Essential

Service
Community
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A more detailed service pathway diagram can be found in Annex A of the service spec
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The Service Requirements

Classcion: (fical

England

Community Pharmacy advanced
service specification

NHS Pharmacy First Service

(Inchuding the service previously known as the NHS Community
Pharmacist Consultation Sarvice (CPCS])
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Funding

= Funding for the clinical pathways consultations comes from the
additional £645m provided to support the recovery plan.

= Initial fixed payment of £2,000
= Must sign-up to provide the service on MYS by 11.59pm on 30th January 2024.
= Claims submitted by 11.59pm on 31st December 2023 will be paid on 1st
February 2024.
= Claims submitted by 11.59pm on 30th January 2024 will be paid on 1st March
2024.
= The payment will be reclaimed if 5 clinical pathways consultations are not
provided by the end of March 2024.
= £15 fee per completed consultation (also applies to CPCS consultations
from 1st January 2024).

Community
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Funding

A monthly fixed payment of £1,000 where the pharmacy meets a minimum

number of clinical pathways consultations:

From April 2024, an initial cap of 3,000
consultations per month per pharmacy
will be put in place.

From October 2024, new caps will be
introduced based on actual provision of
clinical pathway consultations, designed to
deliver 3 million consultations per quarter.
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February 2024

1

March 2024

5

April 2024

5

May 2024

10

June 2024

10

July 2024

10

August 2024

20

September 2024

20

October 2024 onwards

30

15

Learning and

Development
Requirements
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Learning and Development

NHS Pharmacy First service
Ther KHS Phammacy Fifst semvice launches a5 a new avanced service of e community phamacy cantract on Wednesday 3151 January 2024

. CPPE webpage detailing training oy Prsacrst Ganstalon Servics (GPCS) e ncdas s e chmcal pallways. Tha f Prsmacy Fastsormes

= Cncal pathways
* Urgent repaat mexb

resources:

Mora detais of s advanced servce are available from K4S Engiand and Community Phamacy England

- www.cppe.ac.uk/services/pharmacy-first/ |l T e e oS e Gos g e

= Pharmacy First self-assessment * oo raoe

« Impabgn
sh

framework — developed by CPPE and

daveiop as required

You can Gawniciad & copy of tho Pharmacy Firs] sail-assessnant ramanwork wsng the buttan baksn:

~+NHS Pharmacy First Service — service specification

= Personal development action plan.

Competency requirements
~Evidence of competence

~Learning resources to suppart your development

com m u nity ~Useful CPPE resources to support the delivery of Pharmacy First

Pharmacy
West Yorkshire
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Learning and Development

= CPE Pharmacy First webinars (recorded versions available):
= Getting to know the service
= Getting ready for launch

= https://cpe.org.uk/our-work/updates-events/our-webinars/pharmacy-

first-getting-to-know-the-service-webinar/

= CPWY has worked with CPPE to arrange 4 ENT Clinical Assessments Skills
Workshops across WY, providing an additional 240 places to the 120 places initially
provided by CPPE.

= CliniSkills webinars.

Community
Pharmacy
West Yorkshire
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Learning and Development

CPE Pharmacy First drop-in

sessions:

https://cpe.org.uk/our-

news/implementing-

pharmacy-first-drop-in-

sessions-and-additional-

resources[
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Community Pharmacy England will be hosting a series of online drop-in sessions around
the launch date of the Pharmacy First service to assist pharmacy owners and their teams
with any queries they may have on the service.

The drop-in sessions will be held between 1-2pm on Microsoft Teams on:

= Monday 29th January 2024;

= Tuesday 30th January 2024;

» Tuesday 6th February 2024; and
= Thursday 8th February 2024.

You do not need to register for these sessions, just use the details below to join a session:
Join a drop-in session

Meeting ID: 344 030 046 278
Passcode: tYJ7ox

Alternatively, if you are not able to join the drop-in session, queries can also be emailed to
the Services Team: servicesdeam@cpe.org k.

The National Pharmacy Association is slso holding drop-in sessions for their members
and their teams this Wednesday (24th January 2024) at the following times (please note,
registration is required for these events):

Evening session {B-9pm) - register for this event

19

Integration of

Pharmacy First within
Primary Care
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Proud to be part of West Yorkshire m

Health and Care Partnership NH%E;?H?:?&E

West Yorkshire
Integrated Care Board -

supporting Integration in

Community Pharmacy
e

West Yorkshire
Health and Care Partnership

INHS |
Bac kg round NHS West Yorkshire

Integrated Care Board

In April 2023 the ICB took on responsibility for commissioning of Pharmacy, Optometry and Dental services from
NHS England. These are currently commissioned at WY level — but are also an important component of
integrated services at place, lan Holmes, Director of Strategy and Partnerships is the responsible Director for
Pharmacy, Optometry and Dental.

How we work

» |ICB statutory responsibility for planning am
funding local NHS services

» Most functions are delegated to our 5 places
(Bradford, Leeds, Calderdale Kirklees and
Wakefield), planning and delivering services,
closer and better understanding of local
population needs.

» Some functions and services are delivered at
WY level where it makes sense to do so,
community pharmacy is one of these, although
it is Important for Community Pharmacy

& Interactions at both WY and place /

West Yorkshire
Health and Care Partnership
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INHS

NHS West Yorkshire

Improved Access and Care for Patients interated CareBoard

Implementation of the National Primary Care Access Recovery Plan (PCARP). The
recovery plan focusses on taking the pressure off General Practice, improving access
opening the door to wider primary care reform and transformation.

* Recognition Community Pharmacy is a solution in this too

* Improving the Interface CP and GP- Working in collaboration for the benefits of
patients

* A number of WY working groups are in place to support
* WY Access Improvement & Oversight Group
» Enabling workstreams and subgroups to lead

The ICB Strategy and Joint forward plan, and the November 2023 Primary Care Board
paper sets out the recommendations underpinning this commitment.

Proud to be part of West Yorkshire West Yorkshire
Health and Care Partnership [~ westyorkshire.ics@nhs.net [y westyorkshire.ich.nhs.uk o @wvPartnership Health and Care Partnership
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INHS

NHS West Yorkshire

Integrated Care Board

Joint Forward Plan
Primary care vision set out in the Fuller Report

Sustainability

We will look to the offer of
wider services through
Community Pharmacy as part
of the National Community
Pharmacy Contractual
Framework, improving
improve uptake and access to
these services, for example the

Empowering patients —
Working locally to promote
with patients the benefits
when using the NHS App,
self-referral pathways and

better use of the services Strategies to maximise and

embed referral pathways

NHS Community Pharmacist
Consultation Service (NHS
CPCS). will complement our
work to improve access and
ensure a more resilient
primary care

offered through
Community Pharmacy

West Yorkshire
Health and Care Partnership

24




Access and Inequalities Funding

Examples of support NHS
NHS West Yorkshire
Integrated Care Board

Pharmacy Integration Group
Established
Collective & Ambition for CP

Sharing best practice
Data to inform actions
Barriers and Risk

A locally enhanced, short term
service, offered to all eligible
community pharmacies signed up to
deliver Covid vaccinations and in an
IMD1 postcode — 56 across West
Yorkshire

Community

: : Ph Clinical
Secured transformation funds against Slcl AR
Lead — support

PCARP requirements clinical conversations,
PCN level support for integration, allocated GP-CP - pathway
CP lead within a PCN geography, supporting development,
conversations with local GP practice. support improved
uptake

Proud to be part of West Yorkshire West Yorkshire >
Health and Care Partnership = ics@nhs.net E‘[cz icb.nhs.uk W @WYPartnership Health and Care Partnership

NHS

. NHS West Yorkshire

Next Steps - Leadership & Engagement integrated Cre Board

We are keen to build relationships and take steps to effective leadership and
collaboration with community pharmacy at WY and place.

Good working relationships with CPWY
We are aware of variation in PCN/CD and GP engagement, and we are hearing the
need for support in this area.

» Stakeholder Communications/engagement, events and sessions

» Proposal and agreement of system actions - Supporting approaches for
improving the interface with Community Pharmacy and GP practices.

» Develop and sign off implementation plan (Access Oversight/WY CP
Integration Group

Clinical representation and leadership at place level is through local Clinical Care
Professional Forum, which should include representation across the 4 primary care
professions, should include Community Pharmacy.

Proud to be part of West Yorkshire . West Yorkshire
Health and Care Partnership =) ics@nhs.net icb.nhs.uk W @WYPartnership Health and Care Partnership




Preparing to Provide the Service:
Turning ENT Training into a
Successful Service

27

Preparing to Provide the Service

1. Download and read the service specification and clinical pathways.
2. If you then want to provide the service from the start date, sign up on MYS.
3. Place an order for an otoscope.

4. Download and start

- readi ng the PGDs and Hitrofuraritain Sk Fdiagen arreissire Plenmzors &
Frrmalen Croam I'h'ﬂﬂl:pl’-'.\’r’ 1iznzana mar
. . ke cin s
+ clinical protocol REe buteascn
cremn resznl zprany
Flcicaciir Flzkasaciin Fon v ®an e siiln
Clﬂ“[ﬂl’dﬂwlﬂ s ﬁrnh'n'r'(\c'n Elil‘[l‘l’dﬂ\‘yﬂlﬂ (s l'.rﬂh‘h'\"ffn Eliﬂll‘l’dl’r\‘y‘!lﬂ
Fretaramipain Eythroonyeln Frytarampzin Eyrhroonyeln Erytararryein

Community S—
Pharmacy '
West Yorkshire
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Quick Wins

= Google (other search engines exist)
= Guinea Pigs

= Communication
= GP practice

= Pharmacy team

Community
Pharmacy
West Yorkshire

29

Clinical Pathway Consultations

= Patients

= Red Flags

= Consent

= Safety Net
= Confidence

= Paperwork / Claiming

Community
Pharmacy
West Yorkshire
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Patient Group Directives (PGDs)

= Pharmacists need to read all 23 PGDs and protocol.

= Draft PGDs and protocol published on 1st December 2023 to help
pharmacists and pharmacy owners start to prepare.

= Pharmacists must read and sign the final versions of the PGDs and
protocol, rather than the draft versions.

= Draft versions are not signed by NHSE — do not provide authorisation
to supply medicines at NHS expense for the Pharmacy First Service.

Community
Pharmacy
West Yorkshire
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Resources to Help You Get Ready

= Checklists of things to do to prepare for the service for pharmacy

owners and pharmacists.

= The CPCS toolkit is being updated to cover the new service.

= CPPE Pharmacy First webpage, online workshops and self-

assessment framework.

= CliniSkills training modules and locally organised

training options.

= Summary briefing for pharmacy team members.

Community
Pharmacy
West Yorkshire
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Consultation
Skills for Children

A A
WORKING WITH

CHILDREN




WHAT ARE YOUR
BIGGEST FEARS?

HOW MANY OF YOU
HAVE CHILDREN, OR

LOOKED AFTER YOUNGER
RELATIVES?







Warming the parent to you
Letting them play - sign of
wellness
Letting them cuddle the
parent/settle in
Address them both/all
Attire if allowed: colourful,
sparkly (good for distraction)




Examination

As much as you can on parent/carer’s lap

Positioning: baby not extended/flexed head

Cry - good for lung auscultation + ENT
Involve parents/carers!
For ENT: video soon! - ENT routine for us
+ Distractions distractions distractions +




“ o (0 spottingthesickchild.com G e ﬁ) 0O % & &£ 0O ’(Releuncntounﬁste 3

B3 All Baokmarks

G Goldsmiths 2mm._

«children with serious illness

4Sick Child N (55

. m Spoulr-.‘g L}ld Hulping health care professionals identify Email: | email | Password: | password |

Practical skills from clinical Completely

Revised and

experience Updated 2020

Register
Spotting the Sick Child is an interactive tool commissioned by the Children need a different approach from adults and many health
Department of Health and Health Education England to support health professionals are anxious about assessing children.

professionals in the assessment of the acutely sick child.

Hey Features Whe's this for? Features

» Learn the basics of how to assess children of all ages using
clinical footage & evidence based material

+ Following on from the highly successful b acclaimed Spotting

Tha Sicl Child TIUT
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3 ¢ = * 0% O & 0

‘ CACEGUIDES ~  OSCESTATIONS  OSCEEOOK  NOTES » UKMLA  CASES QU FLASHCAADS  VIDECS  APP a

Paediatrics examination

A collection of paediatric guides, including developmental assessment, newborn baby examination (NIPE) and other OSCE

cenarios relating to paediatrics

Paediatric
Neurological
“Examination -
OSCE Guide

Tham Fimnes,,

odiatric Growth
CeAssessment =
OSCE Guide

1o

Paediatric
OSCE guide

Al Respiratory
NEEE Examination -
OSCE Guide
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& C % ditbskindeep.com # O % 0O 0@
. '
skln Deep SEARCHEY v DWGNOSSAZ QUIZ ABOUT v  CONSENT w.  SUBMIT PHOTD Sign in n
e
Welcome to Skin Deep
Here you can browse our extensive range of Skin pictures. You can search by description, diagnosis, or body part. Or you can view our Diagnosis
A-Z We will be continually adding more plctures to thi
L — L — L
@ C) D
2O, s %
SEARCH BY SEARCH BY SEARCH BY DIAGNOSIS
DESCRIPTION DIAGNOSIS BODY PART A-Z
L e—— L —— L —— e——
Featured Diagnoses
& 5 @ %5 wyhealhiertogether.nhs.uk * 0 % O &

Healthier Together
Imoroving e Pealth of balres. children ard Voms Yo
g peosle thrughout Wesl Yok Waars ard Care Pars:

Pregnancy Health for Young People

/AMBITION

I'm worried about

My baby under 3 My child over 3

46

Choose a topic - Search this website... Q

Parents/Carers About Us = Resources

The Big Ambition — Have your say!

The Big Ambition mms ta hear from children across England on what they think is

wmpartant! in the lead up to the next Genersl Electian, the Children’s Commissiones
wants te take children's thoughts, apimons and ideas 1o decision-makers, to make

sure that the Government hears young people’s voices on what they think needs to
b gdone 1o make children’s lhes better in England

The Big Ambition survey will be apen until Monday 15th January.

Aeod marg

o
Should my child go
to school / nursery Keeping my child




“ o = aby-under-3-montly " 0% D &
Childhood Vaccinations - How to give your child
Essential information liquid medicine
How to tell if
breastfeeding is going Infant feeding in the first 6 My baby has a 'funny
well months shaped' head
47
&« o o= i, baly-Uns * 0% O &
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If your child has any of the following:

* |5 pale, mottled and feels abnormally cold to teuch

* Hos pouses in their breathing losting more thon 10 seconds,
makes o grunting noise every time they breathe out or has
blue lips

I5 stiff or rigid or mokes repeated. jerky movements of orms or
legs that doesn't stop when you held them [a fit or seizure)

= |5 extremely agitated (crying inconselably despite distraction),
eonfused or very lethargic [difficult to wake)

= Hos a rash thot does not disoppear with pressure [the 'Glass
Test)
» Is under 3 months of oge with o temperature of 38°C or above

{unless fever in the 48 haurs following voccinations and no
other red or amber features)

You need urgent help.

Go to the nearest Hospital Accident and
Emergency Department or phone 999

If your child has any of the following:

Difficulty breathing. including breathing fast all of the time;
widening thelr nostrils or pulling
ribs when breathing

+ Mot interested in feeding andlor looks dehydrated {dry mouth,
sunken eyes, no tears, drowsy, no wet nopples in the lost 8
hours or sunken fontanelie {soft spat on the head)

Having less than 75 percent of their usual feeds

Is drowsy (excessively sleepy) or irritable junoble to settle
them with toys, TV, feod or picking up). especially if they
remain drowsy or irritable despite their fever coming down

= 153 to 6 months of age with o temperature of 39°C or above
{but fever is commaon in babies up to 2 days after they receive
woccinations) or continues to have o fever of 38.0°C or above
7 hon B o

You need to contact a doctor or
nurse today

Please ring your GF surgery or coll NHS
111

We recagnise that during COVID, at peak
times, access to a health core professional
may be deloyed. if symptoms persist for 4
hours or more and you hove not been oble
to speok to either @ member of staff from
your GP practice or to NHS 111 staff, then
consider taking them to your nearest ASE




TSrg.oREreaTaT " O % O = U]

NHS elfh

England proveresrorre
Home Programmes About MNews Support Demo  Contact us Search this wehsite &
m———

I~ T
Kidzmed * .+ ¢ ¢ Q

An e-Learning resource for P i childmtn swallbw des i

This programme is in partnership with..

geainery | *BEECH | @izmum B | el
About the KidzMed programme
Kidzmed is a prog developed for bers of the P team to teach children and young people how to swallow

pills. It was set up at the Great Nunh Children's Hospital, Newcastle, and has won the NHS Sustainability Award, the HSJ Value Award
for Pharmacy and Optimisation and the Bright Ideas in Health Award for Demanstrating an Impact upen Quality Improvement. The
15-minute elearning session is for all health and care professionals who want to teach children and young people how to swallow
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3 CERTIFICATE

AWARDED TO:

for learning to swallow pills!




« » O = kjadyl v * O % b tlﬂ

How to give different types of medicines

This section provides videos and information about how to give different formulations of
medicines to your child.

How to give medicines: inhalers for How to give medicines: tablets
This page describes how to give tablets to children. This page describes how to give capsules to children.
This page provides Instructions on how t6 Use inkalers for Specific information on individual medicines is avallable Specific information about individual medicines is
asthma, Thes include ‘preventer inhalers, which are on the Medicines Information pages, available on the Medicines Information pages.
used regularly in order to prevent attacks (this is
sometimes caltad.. Bead more =) Bead more =)
Bead mate —»
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Questions from
Audience / Telegram?

53

Thank You for Attending! ,

Reminders: {

Evaluations — please Parking — this venue has Look out for your post-
complete and hand in to Parking Eye! Please ensure event email, which will

one of the CPWY team to enter your car’s include links to useful
members. We'd appreciate registration at the screen in Pharmacy First resources
your feedback. reception before leaving. and this presentation.

u ﬁ Email: info@cpwy.org D Telegram: \
https://t.me/joinchat/EhzB
" Website: www.cpwy.org mw4XmrS1d8OD_OWLFQ
| |
= * X (formerly Twitter): @cpwyinfo
u
[ %" LinkedIn: https://www.linkedin.com/company/community-

K pharmacy-west-yorkshire /
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