
CPWY Minutes 

 

 
 

Location: Village Hotel, Capitol Boulevard West, Tingley, Leeds, LS27 0TS 

Date: Wednesday 16th November 2022 

 
 

1.1 Present   1.2 Apologies 

Faisal Ali CCA FA  

Paul Barry CCA PB  

Abbas Bashir CCA AB  

Vice Chair - Chris Bland AIM CB  

Treasurer - David Broome Independent DB  

William Chapman AIM WC  

Chair - Ashley Cohen Independent AC  

Mohammed Hussain Independent MH Apologies 

Nasrat Khan CCA NK  

Mohammed Ikhlaq Independent MI  

Zak Laher CCA ZL  

Adeel Sarwar Independent ASa Apologies 

Sab Shah CCA SS  

Amanda Smith Independent ASm  

Vacancy Independent (Wakefield)   

   
2.1 In Attendance   

Ruth Buchan Chief Executive Officer RB 

Kathryn Kelly Head of Operations and Support KK 

 

3.0 WELCOME TO THE MEETING 

• Apologies were noted. 

• Zak Laher was welcomed to the meeting as a returning CCA representative. 

 

4.0 COMMITTEE GOVERNANCE 

• Members were asked to note the contents of the LPC Code of Conduct and inform 
the Chair of any changes to their Declaration of Interests.   

 
AC noted the importance of all members being present in the room during meetings 
and not checking emails and phone messages, noting that these can be addressed 
during the breaks throughout the day.  Members confirmed their preference to have 
every committee meeting face to face, rather than alternate F2F and virtual.  AC advised 
that there will be no hybrid offering for members at future committee meetings.  
Members were asked to note committee dates in their calendars for future reference. 
 

• Members were asked to note the Competition Law Compliance Guidelines. 

• Attendance list from previous meetings was shared with members for information. 

 

5.0 MEETING OBJECTIVES 
Members considered what the CPWY objectives were for this meeting. 

 

6.0 MINUTES OF THE LAST MEETING 
The minutes of the meeting on 21st September 2022 were proposed as a true record of 
the meeting by SS and seconded by DB.  These were signed by AC. 

 



 

Page 2 of 6 
 

7.0 MATTERS ARISING AND REVIEW OF ACTION POINTS FROM THE MINUTES  

7.1 8.6 Treasurer’s Role 
Action: DB again encouraged members to consider contacting him to find out more 
about the role and to think about shadowing and growing into the role to secure 
succession planning. 

 
Members 

7.2 All other items have been completed or are agenda items.  

8.0 RISK REGISTER 
Work has started to add in further details around the risks and mitigations. 
DB will be updating further following the outputs from this meeting. 

 
 

DB 

9.0 PSNC UPDATE – David Broome 
DB updated members on: 

• The discount deduction calculator developed by PSNC to help contractors estimate 
the impact on their payments. 

• The national clinical Valproate audit.  This must be completed by contractors as part 
of the NHS contractual requirements.  Contractors are required to conduct the audit 
over a six week consecutive period and complete by 31st March 2023. 

• PSNC is aware that many contractors are reaching their credit limits with 
wholesalers due to concessions.  DHSC recognise that the system is not working and 
that there needs to be an alternative system.  DB noted that the reporting of pricing 
issues into PSNC is not as high as it should be given the high number of medicines 
affected and stressed the importance of the need to report issues every month. 
There are reports of contractors not supplying prescribed drugs due to pricing.  It 
was noted that the regulations are that contractors are required to dispense with 
reasonable promptness and that this should not be dictated by price. 

• Members felt it should be fed back to PSNC that, whilst they acknowledge that work 
is being done by PSNC to seek additional funding and support for community 
pharmacy contractors and to address the issues being experienced around 
concession pricing, its not working and contractors are continuing to be put under 
increasing pressure. 

 

10.0 LPN UPDATE – Mohammed Hussain 
No update has been received in MH’s absence.  This will be forwarded to members if 
received. 

 

11.0 CPWY TEAM UPDATES 
Team update reports were shared with members for information and for members to 
ask questions or seek clarifications.  Key points noted included: 
 
Operations 

• A smaller office has been secured for the CPWY team and the move has been 
completed.  Negotiations have resulted in 2 months’ rent free and will ensure that 
costs are reduced going forward.  Thanks were expressed to KK and LT for the work 
done on this. 

Services 

• The services team have a plan in hand for the next 12-18 months which will focus 
on a move to contractor support and engagement.  Work is being done to look at 
data and reminders to claim are being sent out where issues are apparent. 

PCN / Contractor Support 

• Members queried PCN engagement and the benefits of community pharmacy 
involvement.  It was highlighted that if community pharmacy is not present at the 
PCN meeting, it is less likely that services will involve community pharmacy.  The 
importance of funding for PCN Leads’ time was noted, and CPWY still have non-levy 
funds remaining and are working with the willing PCN Community Pharmacy Leads 
to ensure continued engagement. 
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CEO 

• Members discussed the Salamol inhaler switching due to its lower carbon footprint. 

• RB asked that any further queries around the team updates be emailed to her. 

12.0 CONTRACT APPLICATIONS AND AMENDMENTS UPDATE 
This was shared with members for information.  RB noted NHSE has asked for CPWY 
input around a contract assurance process for DSPs.  This will be discussed at the 
Resource and Performance Committee. 

 

13.0 TREASURER’S UPDATE – David Broome 
The operational and services summary finance packs were shared with members for 
information. 

 

14.0 REGIONAL MEDICINES OPTIMISATION COMMITTEE (NORTH) 
No update has been received since the last CPWY meeting.  DB will raise any relevant 
issues at the APC meetings he attends.  This item will be removed from future agendas. 

 

15.0 COMMITTEE MEMBER BLOG 
Thanks to members for blogs which have been submitted.  Next ones due are: 

• November – Faisal Ali 

• December – Abbas Bashir 

• January – David Broome 

 

16.0 TRANSFORMING PHARMACY REPRESENTATION (TAPR) PROGRAMME 
AC noted the importance of TAPR and the need for decisions to be made in the best 
interests of CPWY’s contractors.  AC encouraged good debate to take place but stressed 
the need for consensus.   

 

16.1 TAPR – Levy Change and Analysis 
DB advised members that he is the Chair of the committee which has been reviewing 
the PSNC levy.  A paper detailing the changes to how the PSNC levy will be calculated, 
using total contractor income rather than prescription volume alone, had been shared 
with members.  CPWY officers supported this change in the basis of allocation as this 
approach will level up and be fair to all contractors and LPCs.  It will however mean a 
significant increase in PSNC levy which CPWY pays, but this does mean that going 
forward CPWY will be paying its fair share of the overall levy. 

 

16.2 TAPR – Stocktake 
The stocktake template developed by PSNC has been completed for CPWY.  PSNC has 
stated that they do not plan to collate and share the LPC data.  CPWY officers are of the 
view that all LPCs should share to allow contractors to make comparisons between their 
own and other LPCs.  Members discussed and considered this proposal. 
Members voted unanimously to proactively share this information. 

 

16.3 TAPR – Structure and ICB Footprint 
CPWY is 97.7% co-terminus with the West Yorkshire Health and Care Partnership.  
Following discussion and vote at the September 2022 CPWY meeting, the initial view 
was that Craven should sit within CPWY so that the LPC is co-terminus with the ICB and 
NHSE footprint, noting that Craven sits with the North Yorkshire HWB.  CPNY discussed 
this at their September meeting and were of the view that Craven should remain with 
North Yorkshire.  The proposal considered by members was to set up a meeting 
between CPWY and CPNY Officers to discuss Craven and the differing views along with 
a letter (and potential event) to Craven contractors asking their views. 
Members voted unanimously to go forward with this proposal. 
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16.4 TAPR – LPC Size 
The Wright Review concluded that LPCs with over 200 contractors are able to deliver 
the best value.  CPWY has 532 contractors and is not looking to merge. 
Members voted unanimously that CPWY do not need to review size with respect to the 
number of contractors. 

 

16.5 TAPR – Efficient and Effective with Finances 
As part of TAPR work the CPWY treasurer and officers have reviewed budget lines to 
identify any further efficiencies.  The review has encompassed both CPWY LPC (levy) 
budget and CPWY Operations (non-levy) budget. 
 
Members were asked to consider the proposal that CPWY: 

• Continues with tight budgeting and identifying efficiencies. 

• Takes forward move to a smaller office (including the HR implications) noting that 
this aims to be cost neutral. 

• CPWY officers will take a decision on the HR support package once options are 
available, balancing the risks to committee and noting the relatively low cost of the 
support (£1100). 

• Consider the committee size links with efficiency and cost but was considered 
separately. 

Members voted unanimously to accept this proposal. 

 

16.6 TAPR – Committee Size 
Committee size was discussed at the September 2022 meeting.  Members initial 
response was that CPWY should maintain the current committee of 15. 
 
The initial proposal for members to consider was to reduce the committee to 14 
members.  The committee has functioned at this size for over a year due to the 
Wakefield independent vacancy. 
 
Members discussed this item at length and were of a view that if CPWY is to engage fully 
with the RSG recommendation then the consideration should be to reduce the 
committee size to the recommended 10-12.  Members considered the pros and cons of 
this around representation across all HWBs and quoracy. 
Members voted by a majority that CPWY reduces its committee to 12 members. 
 
It was agreed that the change in committee size would not be enacted until the end of 
the CPWY term, March 2024.  One key factor was the need for stability as the CEO is 
leaving. 

 

16.7 TAPR – Levy 
Following the information shared with members in the Levy Change and Analysis (Item 
16.1) it was noted that there will need to be an increase in the levy paid by contractors.  
Members discussed the implication of this on contractors and believed that it is 
important for PSNC to have the additional funds to enable them to strengthen their 
negotiation abilities.  Members stressed the importance of transparent communications 
with contractors about the required increase in levy. 
Members voted by majority to agree the levy increase.  (An abstention through conflict 
was the reason this was not a unanimous vote). 

 

16.8 TAPR – Constitution 
This item intended to ask members to consider the changes in the model constitution 
that impact on CPWY and to vote on whether to adopt the model constitution and if 
not, to agree how CPWY will differ from the model constitution.  RB has been advised 
that there are further changes being made to the model constitution, so members felt 
it better to wait until these changes have been published. 
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17.0 WY PRIMARY CARE AND MEDICINES OPTIMISATION UPDATE  

17.1 MEDICINES OPTIMISATION UPDATE – Claire Kilburn (Bradford) 
CK attended the meeting and gave members an update on the work being done in the 
Bradford District and Craven area and across West Yorkshire.  Key points to note: 

• Harmonisation of commissioning policies across the ICB remains a priority as well 
as structures to support governance. 

• Further regular meetings between Heads of Medicines Optimisation and the CPWY 
board are planned in. 

• Movement from topics already discussed include: 
▪ Bradford’s reduction in Sukkarto prescribing by almost 25% with plans to 

continue. 
▪ eRD support from NHSE for 2 Bradford PCNs to increase uptake. 
▪ Draft rebate policy for the ICB now includes consideration of effect on 

community pharmacy.  This will be shared with CPWY before signing off. 

• QIPP planning for 2023/24 has started and there is likely to be significant ask for 
savings. 

• IPMO work – four workstreams plus the Pharmacy Green Plan. 

• Members raised concerns around the switch to Salamol: 
▪ Some bulk switching is taking place which is meaning some contractors are 

being left with stock. 
▪ GPs need to be advising patients about the switch. 
▪ Some contractors will have agreements around Ventolin. 
▪ RB requested a West Yorkshire wide message which CPWY is willing to help to 

circulate. 

• It was highlighted that some prescribers are using the additional message field for 
prescribing information, this needs to be in the drug field.  CK noted this to take 
forward. 

 

17.2 PRIMARY CARE COMMISSIONING TEAM – Dawn Ginns 
GP CPCS 
CPCS data around GP engagement, licence activation and active referrals was shared 
with members.  Members are concerned at the low/non engagement of GP practices.  
The importance of encouraging GPs to follow the correct referral process rather than 
just signposting to pharmacies was highlighted.  Members hold the view that where GP 
access is an issue the practice should be challenged on their use of GP CPCS.  Data 
comparing pilot/early implementor sites versus West Yorkshire data shows a significant 
difference and highlights the potential for more referrals. 
 
DG spoke about the work that is being undertaken by the area team including: 

• Intention to support and improve relationship between GP and community 
pharmacy. 

• Continuation of CPCS Support Leads hosted by CPWY. 

• Targeting uptake to the service where deprivation is higher. 

• Planned work around cloud-based telephony. 

• Supporting access to the translation service. 

• Plans to launch a Walk-in Consultation service but due to the change to the ICB 
there is an issue with who can sign the agreement for this service. 

 

17.3 West Yorkshire ICB Primary Care Updates 
The current ICB focus is on winter pressures and focused on the issues being 
experienced in GP around demand for appointments, workforce issues, Enhanced 
Access, and the scaling up of ARRS roles. 
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DG asked how information around pressures in community pharmacies could be 
recorded.  GP do a report and complete pressure surveys, but it was felt that this was 
not relevant for community pharmacy. 

• Members suggested that a member of the GP teams could spend a day in a 
pharmacy to better understand the pharmacy operations.   

• Use of spotters to highlight issues on a weekly basis.  This would be unfunded.  It 
was discussed whether this could be offered to willing PCN Leads to undertake. It 
was noted that committee members may be best in acting as spotter pharmacies. 

18.0 REMUNERATION OF OFFICERS 
AC and DB left the meeting whilst this item was discussed.   
A proposal was shared with members that the CPWY Chair and Treasurer roles attract 
remuneration to enable time to undertake the requirements of the roles and to provide 
recognition for those individuals for services they perform for which payment is not 
currently made.  The proposal will require an increase of £4500 to the budget line. 
Members voted unanimously in favour of the proposal and the increase in budget. 

 

19.0 CONTRACTOR ITEMS 
None received. 

 

20.0 MEMBERS’ ITEMS 
None received. 

 

21.0 CCA REPORTING QUESTIONS 
These will be completed by AB. 

 
AB 

22.0 MEETING OBJECTIVES 
Objectives were reviewed and all objectives were met. 

 

23.0 FUTURE MEETING DATES 

The future meeting dates were shared with members.   
Action:  These dates will be confirmed with the Village Hotel, Leeds South and 
circulated to members. 
Members were asked to note committee dates in their calendars for future reference.  
And to note that there will be no hybrid offering for members at committee meetings 
going forward. 

 
 

KK 

24.0 DETAILS OF NEXT MEETINGS 
Meetings will be held at the Village Hotel, Leeds South and will commence at 9.30am 
prompt on the following dates: 

• Wednesday 18th January 2023 

• Wednesday 15th March 2023 
2023/24 Meeting Dates 
• Wednesday 15th March 2023 

• Wednesday 17th May 2023 

• Wednesday 19th July 2023 

• Wednesday 20th September 2023 

• Wednesday 15th November 2023 

• Wednesday 17th January 2024 

• Wednesday 20th March 2024 

 

25.0 CLOSED SESSION 
This session of the meeting was held with the Finance and Performance Subcommittee 
and discussed the following: 

• Contract applications 

• DSP assurance process 

• Risk register 

• Bundle check 

• Market entry support 

 

 


