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Introduction 
Community Pharmacy West Yorkshire (CPWY) acknowledges and appreciates the outstanding work done by 

the team of PCN Community Pharmacy Leads (PCN CP Lead) on behalf of community pharmacy contractors.  

CPWY is also aware that feedback from PCN CP Leads attending previous Leadership Development Events, 

highlighted frustration among the group about the pace of PCN development (e.g. not being invited to 

attend PCN meetings), which had led some Leads to become frustrated with the role and causing others to 

doubt their suitability for the role. 

We are pleased to announce that NHSE&I and the Primary and Community Care Programme (ICS) also 

recognise the value that PCN CP Leads can offer the PCN and have agreed to invest in the development of 

the West Yorkshire PCN CP Leads team, using funds allocated to PCN Development. 

CPWY has therefor developed a process by which PCN CP Leads can assess the current level of PCN 

development (maturity) and create a PCN Development Plan to demonstrate how they, as an individual, 

intend to use that investment funding to develop themselves, their relationships and influence within the 

PCN. The process developed, takes the form of a PCN CP Lead Maturity Matrix. 

In March 2019, NHSE&I published their own PCN Maturity Matrix designed to help PCN leadership (Clinical 

Directors) build the foundations and plot the journey of development toward becoming a fully functioning 

Primary Care Network. 

The PCN Maturity Matrix presents the PCN development in stages (Foundation to Step 3) over a 3-year 

period with objectives under the headings Leadership, Planning & Partnerships, Use of Data & Population 

Health Management, Integrating Care, Managing Resources and Working in partnership with People & 

Communities. For Example: 
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See 

appendix 1 for full PCN Maturity Matrix 

In consultation with NHSE&I, CPWY has developed the PCN CP Lead Maturity Matrix along the same 

principles, specifically for use by PCN Community Pharmacy Leads, to be used as a means of evaluating 

their personal development within the role and of their engagement/influence within the Primary Care 

Network Team.  

See accompanying Spreadsheet titled – PCN Community Pharmacy Lead – Maturity Matrix 

The PCN CP Lead Maturity Matrix also aims to reflect the key competencies identified as requirements for 

the role of PCN CP Lead.  

 

These competencies are also shown in the PCN CP Lead Maturity Matrix for reference. 

PCN CP Leads will be asked first to assess their and PCN’s current stage of development, measured against 

the Maturity Matrix and then to create a PCN Development Plan. The PCN Development Plan should reflect 

where possible, the speed of development of the PCN itself, thereby allowing PCN CP Leads to set realistic 

goals and timelines for their progression. 
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To support this work CPWY has secured additional investment from the PCN Development Fund amounting 

to £100 per month (half day backfill allowance), to enable PCN CP Reps to dedicate time to their own 

development and their role within the PCN. This funding is available for a period of one year, during which 

time we hope to see quantifiable development, measured by progression through the PCN Lead Maturity 

Matrix. 

Note - This funding is in addition to the current £100 attendance allowance currently provided by CPWY for 

attending PCN meetings (or Community Partnership Meetings) and completing follow up activities e.g. 

completing PharmOutcomes reports and sharing information via the gaggle group. 

PCN CP Leads can make expense claims for backfill costs incurred, by using the usual Primary Care Network 

Expenses Claim Form  which is saved in the PCN Lead Resources Centre on the CPWY website. Whilst no 

report will need to be added to PharmOutcomes associated with these claims, in order to differentiate 

these claims from those relating to PCN Meeting attendance, please use the “Additional PCN work (prior 

approval needed)” box to make your claim.  

PCN Lead Maturity Matrix Process 
To complete this work PCN CP Reps should: 

1. Complete the Self-Assessment Tool as instructed 

2. Discuss results and PCN Development Plan in consultation with PCN Project Manager (P Wiles) 

3. Plan activities/actions agreed with the PCN Support Manager, making an assessment for time to be 

allocated to each activity/action. 

4. Arrange locum backfill cover (where required) as agreed with the PCN Project Manager.  

5. Record your progress against your PCN Development Plan every 3 months and provide a copy to the PCN 

Support Manager. 

1. Complete the PCN CP Rep Self-Assessment Tool 
The Maturity Matrix (see spreadsheet) shows a number of ‘PCN CP Lead Maturity Matrix Objectives’ for 

each of which there are four levels of development/maturity as follows, ranging from ‘Basics in Place’ to 

‘Excellent’. 

Basics in 
Place Developing 

Well 
Developed Excellent 

1 2 3 4 
 

Using the Self-Assessment tool below, mark the current level of maturity for each of the Objectives and 

note the ‘score’ (1 to 4) in the final column. For example, if the ‘Developing’ level has been attained, a score 

of ‘2’ is recorded. 

Please note – In order to attain a level of maturity (e.g. developing) for a PCN CP Lead Maturity Matrix 

Objective, ALL the requirements of that level must have been reached. A PCN CP Lead can have different 

levels of maturity in each of the PCN CP Lead Maturity Matrix Objectives. 

Having assessed and scored each category, record your total score on the sheet. 

 

 

https://www.cpwy.org/wp-content/uploads/sites/128/2022/03/4.-PCN-Expenses-Claim-Form-v13.pdf
https://www.cpwy.org/wp-content/uploads/sites/128/2022/03/4.-PCN-Expenses-Claim-Form-v13.pdf
https://www.cpwy.org/pharmacy-contracts-services/primary-care-network/primary-care-network-lead-pcn-lead-resource-centre/
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PCN CP Lead – Self Assessment Tool 

 

 

 

 

 

 

 

Basics In Place Developing

Well 

Developed Excellent

1 2 3 4

Working in 

Partnership with 

People and 

communities

PCN CP Rep aims to establish 

themselves as a trusted source of 

guidance and expertise with 

regard to pharmacy services and 

encourages to integration of 

pharmacy services, working in 

partnership with the PCN and 

communities

PCN Directed 

Enhanced 

Services (DES) 

implementation 

Plan

The PCN CP Rep Identifies and 

Promotes Nationally and locally 

commissioned services which 

Support the PCN DES objectives

Total

Leadership, 

Planning & 

Partnerships

PCN CP Rep (Lead) - Develop 

Leadership skills and 

understanding of the PCN CP Rep 

role with pharmacy contractors 

and PCN Colleagues. 

Use of Data and 

Population 

Health 

Management

PCN CP Rep (Lead) champions 

Community Pharmacy as a source 

of intelligence and feedback to 

support the understanding of 

population health needs and 

promotes the role of community 

pharmacy in meeting those 

needs.

Integrating Care

PCN Rep (Lead) ensures PCN 

Leadership understands the range 

of community services available 

through community pharmacy 

and how these services support 

PCN objectives to deliver 

integrated care across the PCN

Self Assessment Grading
Score

Managing 

Resources

PCN CP Rep (Lead) champions 

community pharmacy services 

which improve efficiency and 

ensures the skills and expertise 

present in the  PCN community 

pharmacy team is utilised by the 

PCN
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2. Consultation with PCN Project Manager 
Having completed the Self-Assessment above, the PCN CP Lead should then arrange at time for a discussion 

with the PCN Project Manager.  

The purpose of the meeting will be to discuss the outcomes of the self-assessment and to agree a PCN 

Development Plan which specified what activities will be undertaken over the coming months, to ensure 

that progress has been made through the Maturity Matrix in preparation for the next self-assessment is 

completed in 6 months’ time. 

The PCN CP Lead should also estimate the time required to complete the activity, bearing in mind the 

budget allowance of a half day per month, although a number of activities/meetings could be scheduled 

over the course of a full day, every other month. Prior to the discussion with the PCN Support Manager, 

PCN CP Leads should prepare some ideas for what activities could be included in the PCN Development 

Plan. For example: 

• Meetings with Key PCN or Community Partnership Personnel, including the purpose of the meeting 
e.g. Integrate NMS into routine patient pathways, Improve understanding of NMS and increase 
referrals from GP practices to community pharmacy, 

• Agree and share a communication route for clinical queries between community pharmacists and 
PCN pharmacy teams,  

• Meet and better understand the voluntary sector representative. 

• CPPE Training 

• Peer Review meetings 

• Visits to Local Pharmacies/GP Surgeries 

• Attending Training courses 

• Research/Reading 

• Attending local networking events 
 

3. Plan activities/actions agreed with the PCN Support Manager 
Following the discussion with the PCN Support Manager, the PCN CP Lead should record the agreed 
activities in the PCN Development Plan template (see below) and estimate the time required to complete 
each of those activities.  
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PCN Development Plan 
 
 

 

 

 4. Arrange locum backfill cover (where required) as agreed with the PCN Project 

Manager. 
Please note – ALL proposed activities must be agreed in advance with the PCN Support Manager before 
booking or arranging locum cover. All expenditure must be approved in advance. 
 
Note – PCN CP Representatives planning to carry out development work in their own time, should ensure 

that they discuss their plans with their line manager or owner of the pharmacy, if they wish to be 

reimbursed for this work. Claims made via expenses/attendance allowance submitted to CPWY can only be 

paid to the contractor and not directly to individual PCN CP Representatives. 

 

 

 

 

Working in 

Partnership with 

People and 

communities

PCN CP Rep aims to establish 

themselves as a trusted source of 

guidance and expertise with 

regard to pharmacy services and 

encourages to integration of 

pharmacy services, working in 

partnership with the PCN and 

communities

PCN Directed 

Enhanced 

Services (DES) 

implementation 

Plan

The PCN CP Rep Identifies and 

Promotes Nationally and locally 

commissioned services which 

Support the PCN DES objectives

Self Assessment Grading
Cost 

(£100/half 

Day)

Leadership, 

Planning & 

Partnerships

PCN CP Rep (Lead) - Develop 

Leadership skills and 

understanding of the PCN CP Rep 

role with pharmacy contractors 

and PCN Colleagues. 

Use of Data and 

Population 

Health 

Management

PCN CP Rep (Lead) champions 

Community Pharmacy as a source 

of intelligence and feedback to 

support the understanding of 

population health needs and 

promotes the role of community 

pharmacy in meeting those 

needs.

Integrating Care

PCN Rep (Lead) ensures PCN 

Leadership understands the range 

of community services available 

through community pharmacy 

and how these services support 

PCN objectives to deliver 

integrated care across the PCN

Managing 

Resources

PCN CP Rep (Lead) champions 

community pharmacy services 

which improve efficiency and 

ensures the skills and expertise 

present in the  PCN community 

pharmacy team is utilised by the 

PCN

Current 

Maturity Level

Summary of Objectives to reach 

next Maturity Level
Planned Activity/Activities

Estimated 

time for 

Completion



                                                                                                                                                Version 1.0 06/05/21 
 

PCN COMMUNITY PHARMACY LEAD MATURITY MATRIX 

7 
 

Appendix 1: PCN Maturity Matrix 

 

 



                                                                                                                                                Version 1.0 06/05/21 
 

PCN COMMUNITY PHARMACY LEAD MATURITY MATRIX 

8 
 

 

 

 


