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How would you rate the engagement 
from clinical director & PCN?

How would you rate the engagement 
from the Community Pharmacies in 

your network?

What is working/not working in your 
engagement strategy?

How have you adapted your 
engagement strategy from when you 

started?

How do you keep track of all 
communication with your 

stakeholders?



How well do 
you know your 
stakeholders?

Who are they?

Who influences them

What financial or emotional interests do they have?

How do they like to receive information?

How much influence/ power do they have?

What motivates them



Motivators



Motivators

Fundamental

Safety

Security

Fear

External

Rewards

Benefits

WIIFM

Internal

Purpose

Personal 
Development

Contribution

Achievement

Control

Social

Status

Relationships

Recognition

Respect

Inclusion



Have a lot of 
influence in decision 

making, but have 
little interest.

High influence and 
interest. You will want 

to manage these 
stakeholders closely

Low interest and 
influence. Monitor 

these stakeholders.

Low level of 
influence but an 

important group to 
keep on side.

Mapping & Prioritising 
Stakeholders



Inform

Provide Stakeholders 
with balanced and 

objective information to 
assist them in 

understanding the 
issues, opportunities, 

and solutions

You will keep 
Stakeholders informed 
but will not seek to find 
out their views or take 
these into account in 

any decisions

Consult

Obtain feedback from 
Stakeholders on the 
findings of analyses, 
options, or decisions

You will keep 
Stakeholders informed 

and listen to their 
views, but there is no 
guarantee their views 

will influence the 
outcome 

Involve

Work directly with 
Stakeholders 

throughout the process 
to ensure their concerns 

and views are 
consistently understood 

and considered

You will work with the 
Stakeholders to ensure 
that their concerns and 

views are directly 
reflected in the 

analyses and solutions 
developed

Collaborate

Collaborate with 
Stakeholders as 

partners throughout the 
process, including the 

analyses,  development 
of solutions, and 
decision making

You will support 
Stakeholders in reaching 

a consensus and will 
implement what they 

decide

P
u

rp
o

se
P

ro
m

is
e

Engagement Strategies



0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00%

Poor communication

Inadequate planning

Unrealistic budget/ schedule

Poorly defined success criteria

Lack of Stakeholder buy-in

Poor risk management

Lack of change management

Why do Projects Fail



Planning Communication

REASON RIGHT TIME RIGHT 
FORMAT

RELEVANT RESPONSE



Afternoon Engagement & 
Communication Workshop

Designing a suite of tools to help you map 
your stakeholders, build an engagement 
strategy and track your communication

Case study: 

PQS Business Continuity


