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	PCN Development Plan

Name: 
PCN:       
	Current Maturity Level
	Summary of Objectives to reach next Maturity Level
	Planned Activity/Activities
	Estimated time for Completion (hrs)
	Cost (£100/half Day)

	
	
	
	
	
	

	Leadership, Planning & Partnerships
	PCN CP Rep (Lead) - Develop Leadership skills and understanding of the PCN CP Rep role with pharmacy contractors and PCN Colleagues. 
	     
	     
	     
	     
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Use of Data and Population Health Management
	PCN CP Rep (Lead) champions Community Pharmacy as a source of intelligence and feedback to support the understanding of population health needs and promotes the role of community pharmacy in meeting those needs.
	     
	     
	     
	     
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Integrating Care
	PCN Rep (Lead) ensures PCN Leadership understands the range of community services available through community pharmacy and how these services support PCN objectives to deliver integrated care across the PCN
	     
	     
	     
	     
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	PCN Development Plan
	Current Maturity Level
	Summary of Objectives to reach next Maturity Level
	Planned Activity/Activities
	Estimated time for Completion
(hrs)
	Cost (£100/half Day)

	Managing Resources
	PCN CP Rep (Lead) champions community pharmacy services which improve efficiency and ensures the skills and expertise present in the  PCN community pharmacy team is utilised by the PCN
	     
	     
	     
	     
	     

	Working in Partnership with People and communities
	PCN CP Rep aims to establish themselves as a trusted source of guidance and expertise with regard to pharmacy services and encourages to integration of pharmacy services, working in partnership with the PCN and communities, sharing best practice and encouraging GP Practices to collaborate with community Pharmacy
	     
	     
	     
	     
	     

	PCN Directed Enhanced Services (DES) implementation Plan
	The PCN CP Rep Identifies and Promotes Nationally and locally commissioned services which Support the PCN DES objectives
	     
	     
	     
	     
	     


