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Community Pharmacist Consultation Service (CPCS) – GP Referral Pathway 

Briefing for Community Pharmacy Teams in West Yorkshire 
 

CPCS Background & Evidence  
 

The NHS Community Pharmacist Consultation Service (CPCS) is a nationally commissioned and 

funded Advanced Service that was launched in community pharmacies in England in October 2019. 

Electronic referrals from NHS 111 were made to community pharmacies for patients with a minor 

illness or those needing an urgent supply of a medicine. A pathway to expand this to general practice 

patients with a minor illness was piloted by NHSE&I in 2019-20 and the decision to expand the 

service to include referrals from general practice was agreed from 1st November 2020.  

 

It is estimated that 6-8% (around 20 million) of all general practice consultations could be safely 

transferred to a community pharmacy and managed via a clinical consultation with a community 

pharmacist.  This equates to 55 appointments per GP practice every week that could be referred to 

a community pharmacy. 
 

The benefits to the system of developing a general practice referral pathway into CPCS are to:  
 

• Support patients to see the right healthcare professional at the right time.  

• Re-educate patients to go to the most appropriate healthcare professional in the future and 

encourage self-care.  

• Alleviate pressure on general practice by enabling the referral of minor illnesses or low acuity 

conditions to community pharmacy. 

• Free up capacity in general practice to enable them to support the local system response to 

COVID-19 pressures in secondary care, developing a system-wide approach to managing urgent 

care referrals and access. 

• Enhancing relationships within primary care, providing a valuable tool in the management of 

patient flow across urgent care, secondary care, and primary care services. 
 

GP CPCS Referral Pathway  
 

1. Patient calls or attends their GP surgery with a minor illness or low acuity condition.  

Patient contacts the practice either face to face, by telephone or an online triage system.  Usual 

processes of patient assessment are followed to determine if an appointment is required.  
 

2. Patient is triaged or referred to a nominated community pharmacy.  

The reception staff or care navigator assesses the patient’s issue using an agreed list of 

presenting symptoms* and, where appropriate, makes an electronic referral to the community 

pharmacy of the patient’s choice.  

*A sample list of conditions (Annex D) is included in the service specification.  
 

3. Message sent to community pharmacy electronically.  

The details are sent through to the pharmacy as an electronic message and like referrals from 

NHS 111, will present at the top part of the PharmOutcomes platform services screen.

https://www.england.nhs.uk/wp-content/uploads/2019/10/CPCS-Advanced-Service-Specification.pdf


 

Version 2: Updated 30th November 2021 

Please also continue to regularly check the pharmacy’s shared NHSmail for possible referrals as 

some practices may decide to use this method. 

 

4. The patient is told to wait for the pharmacy to contact them.  
The pharmacy contacts the patient within 2-3 hours of the referral being sent. The pharmacist 
needs to proactively contact the patient. If the patient has not been contacted after 3 hours the 
patient is advised to contact the pharmacy but this should not happen routinely.  

 

5. Any referrals sent by 2.30pm will be actioned the same day.  
This is to ensure that patients receive a similar service to that which they would receive if they 
had walked into the pharmacy for a minor ailment consultation or received a same day 
appointment with their GP.  

 

6. Any referrals sent after 2.30pm may be picked up the same day or will be picked up the next 
working day.  
Pharmacists should use their professional judgement to assess if a patient requires urgent 
support after 2:30pm or if the day following the referral is a non-working day. 

 

 
 
 

 

 

 

 

 

 

 

 

 

 
 

 
 

GP CPCS Pharmacy Consultation Process  
 

1. Pharmacy contacts the patient by telephone. 

Note - all team members need to be aware of how to spot a CPCS referral in the event of a 

patient contacting or attending the pharmacy before the pharmacy phones them.  

Digital Support to GP Practices 
 

Regionally, NHSE&I has secured funding to enable an integrated digital solution for practices across Yorkshire: 
 

• EMIS Patient Access (for EMIS-web practices) – this is a tool integrated into EMIS-web which includes the condition 
list and some triage questions to help identify appropriate referrals. The tool pre-populates with patient 
demographic information and sends it directly from the EMIS to the community pharmacy system 
(PharmOutcomes) via ITK link. There is a helpful 4-minute video for general practice teams to see this tool in 
practice. 

• PharmRefer (for SystmOne practices) – this is a web-based referral tool for which practices will have a login and 
which captures the same patient demographic information and sends it directly to the community pharmacy 
system (PharmOutcomes). Further information about PharmRefer can be found here.  
 

https://www.youtube.com/watch?v=pyQUfUR2lz0
https://media.pharmoutcomes.org/video.php?name=PharmRefer-2021_Update
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2. Pharmacist consults with patient either as a remote consultation or face-to-face (which may 

involve inviting them into the pharmacy). 

The pharmacist undertakes a clinical assessment and completes the episode of care, including 

making the appropriate electronic health record and checking NICE CKS and the patient’s SCR, 

where appropriate (refer to the service specification ). The pharmacist may supply any relevant 

patient information leaflets, including information from www.patient.co.uk. At the end of every 

consultation, the pharmacist should give a closing statement to the patient:  
 

“If your symptoms do not improve or become worse, then either come back to see me or seek 

advice from your GP. You can call NHS 111 or 999 if the matter is urgent, and a pharmacist or 

GP is not available.” 
 

3. Patient Outcomes 

Following the clinical consultation, if the pharmacist considers the patient should be seen by 

their GP, they will contact the general practice using the locally agreed escalation process and 

agree next steps e.g., patient is booked into an emergency appointment at the practice that day, 

other outcomes include: 

 

4. Pharmacist completes the details of the consultation on PharmOutcomes. 

Supplies any relevant information leaflets and advice.  
 

5. Post-event message is sent to GP via PharmOutcomes. 

Post-event notification is sent electronically to the general practice the same day the 

consultation occurs to inform of the outcome of the consultation and provide any relevant 

notes. 
 

West Yorkshire Implementation  
 

Implementation of the GP referral pathway to CPCS is being led by the regional NHSE&I Team.  
A GP CPCS Steering Group has been set up to provide oversight, direction, and management of the 
roll out of West Yorkshire GP CPCS and includes representation from a wide number of stakeholders 
including Community Pharmacy West Yorkshire. The step by step guide for implementation  has 
been co-produced by members of the steering group which summarises the key steps and existing 
resources for practices to consider when implementing the GP referral pathway to CPCS. 
 
The latest status update on the rollout of the GP referral pathway across West Yorkshire can be 
found here. 
 
For practices/PCNs with any questions or queries about GP CPCS, please email England.wypc-
response@nhs.net . Further details here. 
 

 

 

 

https://www.england.nhs.uk/wp-content/uploads/2019/10/CPCS-Advanced-Service-Specification.pdf
http://www.patient.co.uk/
https://www.wypartnership.co.uk/application/files/4416/3188/7747/Step_by_step_guide.pdf
http://www.cpwy.org/doc/3131.pdf
mailto:England.wypc-response@nhs.net
mailto:England.wypc-response@nhs.net
http://www.cpwy.org/doc/3063.pdf
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Next Steps for Pharmacy Teams  

 

• Ensure that all pharmacists that will provide the service have read both the updated CPCS 

Service Specification and CPCS Toolkit for Pharmacy Staff.  

• Brief all relevant staff on the changes to CPCS. 

• Support pharmacists to reflect on CPD activity they could undertake to provide the best possible 

service to patients. This could for example include undertaking the NHS-funded CPCS training 

provided by the Royal Pharmaceutical Society and the Royal College of General Practitioners – 

see here.  

• Actively engage with local practices. 

• Update your CPCS Standard Operating Procedure to include the GP referral pathway and any 

agreed local referral process/practice contact numbers. 

• Ensure you have a robust process in place to check for referrals from NHS 111 and general 

practices at regular intervals throughout the day, including ensuring appropriate staff have 

access to both PharmOutcomes and the pharmacy’s NHSmail shared mailbox on every day the 

pharmacy is open. 
 

Learning & Development Resources  
 

• CPPE has a range of training resources which can be used by pharmacists in preparation to 
provide the CPCS, including a self-assessment framework which supports pharmacists in 
reflecting on their knowledge and skills. It is recommended that pharmacists use this framework 
to plan their learning ahead of providing the service. Further information is available on the 
CPPE website. 

 

• CPCS free workshops delivered by RPS - CPD for pharmacists is available to support effective 
patient-facing consultations and clinical assessments for a range of common minor illness. The 
training is delivered via a combination of online pre-learning and interactive online workshops 
and facilitated by experienced individuals, including GPs and advanced practitioner trainers. 
These workshops have been designed to support pharmacists in managing CPCS referrals and 
provide an excellent opportunity to be able to practice the skills required to deliver effective 
CPCS consultations. To find out more and book a place see here.  

 

• Virtual Outcomes Training - This free online training includes a comprehensive CPCS training 
package to support pharmacies and GP practices with the CPCS service. The package of courses 
includes local implementation and delivery training for pharmacy teams as well as CPCS training 
aimed at GP Practice teams. To access these courses, visit 
https://www.virtualoutcomes.co.uk/pharmacy-training/. 

 

The GP practice training course walks the practice team through the patient journey and may 
be useful for practices. To share the surgery training directly with GP Practices, use the following 
link:  https://www.workcast.com/register?cpak=1067528372077994. 

 
For further support and updates regarding the roll-out of GP CPCS, please see our website here 
or contact us by emailing info@cpwy.org. 

https://www.england.nhs.uk/publication/advanced-service-specification-nhs-community-pharmacist-consultation-service/
https://www.england.nhs.uk/publication/advanced-service-specification-nhs-community-pharmacist-consultation-service/
https://www.england.nhs.uk/publication/nhs-community-pharmacist-consultation-service-toolkit-for-pharmacy-staff/
https://www.rpharms.com/events/cpcs-events?utm_source=Royal%20Pharmaceutical%20Society&utm_medium=email&utm_campaign=12078870_CPCS%20events%20promo%20-%207.01%20LPC&utm_content=more%20dates&dm_i=EQ,76W46,4AXLSI,T4W2S,1
https://www.nhsbsa.nhs.uk/sites/default/files/2019-09/CPCS%20self-assessment%20framework%20Final%20V1.pdf
https://www.cppe.ac.uk/gateway/cpcs
https://www.cppe.ac.uk/gateway/cpcs
https://www.rpharms.com/events/cpcs-events?utm_source=Royal%20Pharmaceutical%20Society&utm_medium=email&utm_campaign=12078870_CPCS%20events%20promo%20-%207.01%20LPC&utm_content=more%20dates&dm_i=EQ,76W46,4AXLSI,T4W2S,1
https://www.virtualoutcomes.co.uk/pharmacy-training/
https://www.workcast.com/register?cpak=1067528372077994
http://www.cpwy.org/pharmacy-contracts-services/advanced-services/community-pharmacist-consultation-service-cpcs-.shtml#GPCPCS
mailto:info@cpwy.org

