
CPWY Minutes 
 

 

 

Location: Virtual Meeting Held Via Zoom 

Date: Wednesday 19th May 2021 

 
 

1.1 Present   1.2 Apologies 

Faisal Ali CCA FA  

Abbas Bashir CCA AB  

Daniel Beaumont AIM DBe Apologies 

Chris Bland AIM CB  

Treasurer - David Broome Independent DBr At PSNC Meeting 

Ashley Cohen Independent AC  

Mohammed Hussain Independent MH  

Chair - Mohammed Ikhlaq Independent MI  

Lynne James Independent LJ Apologies 

Zak Laher CCA ZL  

Vicki Roberts CCA VR  

Thom Sargison CCA TS  

Adeel Sarwar Independent ASa  

Sab Shah CCA SS  

Vice Chair - Amanda Smith Independent ASm  

 

2.1 In Attendance   

Ruth Buchan Chief Executive Officer RB 

Kathryn Kelly Head of Operations and Support KK 

 
 

3.0 WELCOME TO THE MEETING 

• Apologies were noted. 

• Members were advised that DBe is leaving his post at Day Lewis and is therefore 
stepping down from the committee.  CB offered to liaise with AIMp regarding a 
replacement representative. 

 
 
 

CB 

4.0 ELECTION OF OFFICERS 
Members voted unanimously for the current officers to remain in post.  MI thanked the 
committee for this and suggested that other members consider these roles in 
preparation for succession planning. 

 

5.0 COMMITTEE GOVERNANCE 

• Members were asked to note the contents of the LPC Code of Conduct and inform 
the Chair of any changes to their Declaration of Interests.  Members had been 
asked, prior to the meeting, to check their current Declarations of Interests on the 
CPWY website and confirm the accuracy or submit an updated for as required.  
Members who had not yet completed this were asked to do so as a priority. 

• Members were asked to note the Competition Law Compliance Guidelines. 

• Attendance list from previous meetings was shared with members for information. 

 
 
 
 
 

Members 

6.0 MEETING OBJECTIVES 
Members considered what the CPWY objectives were for this meeting. 

 

7.0 MINUTES OF THE LAST MEETING  
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The minutes of the meeting on 24th March 2021 were proposed as a true record of the 
meeting by ASm and seconded by ASa.  These were signed virtually by MI. 

8.0 MATTERS ARISING AND REVIEW OF ACTION POINTS FROM THE MINUTES  

8.1 7.1 Waste Collection Issues 
NHSE&I have accepted that there are ongoing issues with waste collections.  They have 
written out to contractors and are continuing to work with the waste companies 
involved.  This agenda item is now closed. 

 

8.2 9.0 DMS Case Studies 
RB had asked that members send case studies/stories to her that demonstrate the 
positive impact of the DMS service on patients to help with conversations with the 
hospital trusts. Only one member has responded on this.  RB will share that response 
with other members to show what is required.  Members were asked to submit one 
article each. 

 
 
 

RB 
Members 

8.3 10.0 Covid-19 Vaccination Uptake in Pharmacy Team 
Some work has been done by NHSE&I nationally but the outputs have not been shared. 

 

8.4 11.0 eRD Support Programme 
The support programme which was due to end on 31st March 2021 is being extended 
and will look at help for and ongoing use in GP practices.  VR asked if there is any data 
available to show the impact of this programme.  RB to share information. 

 
 
 

RB 

8.5 18.0 HEE Training Needs Analysis 
Following a conversation at the last meeting around whether CCA member companies 
would link in with the planned HEE TNA, RB to share details of the questions, which are 
aimed at individuals rather than contractors, with VR. 

 
 

RB 

8.6 18.0 Videos for May CPWY Connect Event 
RB thanked members who had recorded videos to be used at the upcoming CPWY 
Connect event. 

 

8.7 All other items have been completed or are agenda items.  

9.0 REGIONAL MEDICINES OPTIMISATION COMMITTEE (NORTH) 
There has been no RMOC update since the last CPWY meeting. 

 

10.0 TREASURER’S UPDATE - Update by RB in DBr’s absence 
The operational and services summary finance packs were shared with members for 
information. 
 
Work is being done to finalise the 2021-22 and work will be done to arrange the AGM 
and voting on the accounts. 

 

11.0 PSNC UPDATE – Update by RB in DBr’s absence 

• DBr is at the PSNC meeting today.  RB to ask DBr for an update from the PSNC 
meeting. 

• Funding negotiations are ongoing. 

• The HEE Workforce Survey is open and members are encouraged to complete this. 

• The Pharmacy Representation Review Steering Group is holding LPC and contractor 
engagement events.  Members were encouraged to book onto these events. 

 
RB 

12.0 NHSE&I UPDATE – Gill Sealy and Samantha Cavanagh 
GS updated members.  Key points included: 

• Contractors participating in the Covid-19 Test Distribution Service are invited to 
complete a short survey to help understand pharmacy teams’ views and inform 
discussion on potential improvements to the service. 

• Contractors will be required to participate in a Mandated Health Campaign 
2021/22.  The COVID-19 vaccination campaign is part of contractual requirements.  
Campaign materials will be delivered to pharmacies before 31st May 2021. 

• Data Security and Protection Toolkit 2021/22 must be completed by 30th June 2021.  
PSNC has produced a suite of documents to assist with this. 
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• Contractors should have an email from NHSBSA inviting them to complete the HEE 
Workforce Survey which closes mid-June.  Completion of this is voluntary, but CPWY 
would encourage all contractors to complete. 

• Update on community pharmacy COVID vaccinations sites.  Currently 14 are in 
operation and NHSE&I are working with 12 more sites to assess readiness to deliver. 

• GP CPCS update on the joint working with CPWY and the work being done to roll-
out this service.  Possibility to be considered of a colleague from NHSE&I who is 
leading on work to attend the next meeting. 

• Issues around clinical waste collections and still being experienced, members gave 
feedback. 

• Pharmacies are being asked for information on who can accept sharps waste bins 
from patients.  Some members have not seen the letter from NHSE&I.  GS to 
arrange for this to be recirculated.  Members discussed the impact of taking in 
sharps bins and also highlighted that this is an unfunded service.  GS to share the 
list of pharmacies able to accept these with CPWY. 

 
SC gave members an update on community pharmacy bank holiday opening focusing on 
Easter and early May bank holidays. 

• There had been a good response across West Yorkshire and expressions of interest 
had been sought in the areas where additional coverage was required. 

• Pharmacies who open under an expression of interest are asked to complete a data 
collection template which looks at activity and information on the number of 
patients who accessed the services was shared with members. 

• The need to update DOS prior to bank holidays was highlighted and work is being 
explored to streamline processes to remove duplication of work. 

• The impact of CPCS on bank holiday opening is being considered. 
 
Thanks were expressed to contractors across West Yorkshire for the work they are 
doing. 

 
 
 
 
 
 
 
 
 
 
 
 

 
GS 

 
GS 

 
 

13.0 CCG UPDATE – PRIMARY CARE - Kirsty Turner, Leeds CCG 
KT gave members an overview of current and planned work.  This included: 

• Important outcomes for patients and same day response. 

• Looking at workplans and have freed up capacity to focus on community pharmacy 
with dedicated support for services and resilience. 

• The Primary Care Programme Board is looking at community pharmacy to be a 
standard agenda item to drive change.  CPWY has been invited to be a member on 
this board. 

• Demand in GP and A&E is currently a real challenge with increases in attendance. 

• The letter from NHSE&I around face-to-face access has demoralised GPs.  Members 
discussed the impact of GPs having closed doors has had, and continues to have, on 
community pharmacies. 

• Members highlighted issues being experienced due to patients being told that 
prescriptions have been done and their expectation that these will be ready and 
whether the message given to patients could be adjusted to manage patient 
expectations. 

 

14.0 CCG UPDATE – MEDICINES OPTIMISATION – Tracey Gaston (Senior Head of Medicines 
Management, Bradford) 
TG gave members an overview of work being done by Heads of Medicines Management 
across the area and key points included: 

• The West Yorkshire ICS is working towards being fully formed with subcommittees 
by September and will look to align to one workplan. 

 



 

Page 4 of 6 
 

• Strategic work is underway to look at high level plans which have been on hold for 
the last year, but QIPP target have not yet been set. 

• Members discussed the impact of branded generic switching on community 
pharmacy. 

• TG confirmed that changes to treatment length is GP driven and the CCG is willing 
to discuss issues with GPs. 

• Members stated the importance of eRD being explained to patients by GPs. 

15.0 LPN UPDATE – Mohammed Hussain 

• Intended work to move the Care Identity Service to the Cloud did not go as planned 
and a future date for this work will be needed. 

• MH updated on work being done on a pathway for COVID-19 therapeutics but issues 
are being experienced on how to get these to patients.  Members highlighted issues 
which may be experienced by patients who have not used an inhaler before. 

 

16.0 COMMITTEE MEMBER BLOG 

• May 2021 – Ashley Cohen 

• June 2021 – Mohammed Ikhlaq 

• July 2021 – Sab Shah 

 

17.0 CEO UPDATE – Ruth Buchan  

17.1 RB advised members that Melissa Burnley is leaving the organisation at the end of June.  
The CPWY team are still working remotely and RB thanked the team for their flexibility 
and adaptability. 

 

17.2 Collaborative Working 

• Following the collaborative working sessions at the last meeting. RB updated 
members on the engagement across the different areas. 

▪ Leeds is engaged and in contact with RB and have identified a dedicated 
contact to work with community pharmacy. 

▪ Calderdale is not taking ownership.  RB meets quarterly with them and the 
LMC. 

▪ No response has been received from Kirklees. 
▪ Bradford has met to discuss and response is awaited. 
▪ No formal response has been received from Wakefield but RB has met with 

the practice manager group to discuss GP CPCS. 

• Members highlighted current and ongoing issues being experienced which includes: 
▪ Staff sickness and absence. 
▪ Holidays not having been taken throughout the pandemic which are now 

having to be accommodated. 
▪ Staff are worn out and not as effective or efficient. 
▪ Displaced patients and the focus on C-19 vaccinations. 
▪ General access issues and closed receptions. 
▪ Patients’ attitude to wearing masks, think now they are vaccinated this is 

no longer necessary. 
▪ Patients frustrated at lack of GP access and issues being experienced with 

prescriptions are expressing anger towards pharmacy teams.  RB suggested 
raising issues around ongoing GP access with Healthwatch. 

▪ Issues around eRD not being explained to patients or only being generated 
for a couple of issues. 

RB will summarise and share with CCGs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RB 

17.3 Integrating NHS Pharmacy and Medicines Optimisation (IPMO) Programme 
This had been side-lined due to COVID but has now started at pace. The Pharmacy 
Leadership group has formed and RB sits on the working group which is looking at a 4-
month project to look at working together positively and inclusively across all sectors. 
MCA is a priority and work is being done on DMS across the WY ICS. 
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17.4 HEE Funding 
Following funding from HEE for a training needs analysis for pharmacy workforce there 
is a monthly project group meeting to develop the workforce strategy and from that a 
questionnaire will be developed. 

 

17.5 White Paper 
From April 2022 CCGs will cease to exist and be replaced by the ICS and ICPs.  Kathryn 
Giles, ICS Programme Director, will attend the July meeting to update members.  
Nothing is finalised as yet and RB is working to ensure community pharmacy involved 
both at ICS and ICP levels. 

 

17.6 Operations Update 
Key point to note: 

• Engagement with a press release about the Pharmacy Collect service. 

• Planning and marketing of a number of events over the next three months. 

• Year-end accounts and planning of AGM. 

• KK is a member of the PSNC LPC Website working group and updated members on 
the initial work of the group. 

 

17.7 Services Update 

• GP CPCS work to support contractors in claiming the engagement fee. 

• GP CPCS work with NHSE&I to roll-out the service – PCN engagement in some area 
is low. 

• Bradford Stop Smoking service out to tender on YorTender. 

• Work being done to bring Wakefield EHC service on to PharmOutcomes. 

• DMS update around work being done with each trust in the area. 69% of pharmacies 
have had at least one referral in April. 

 

17.8 PCN / Contractor Support 

• 4 PCN reps have resigned.  Work is ongoing to recruit replacement representatives. 

• National funding has been secured for 6 full / 12 half days funding for development 
of PCN reps.  The maturity matrix will be launched in the next few weeks. 

• There is starting to be an increase in the number of PCN meetings. 

• Two further PCN Development Days are being planned in July. 

• Regular PCN Zoom catch ups are being organised for reps to network and discuss 
hot topics. 

• Contact is being made with pharmacies where there has been little engagement 
with the CPWY team over recent months. 

 

18.0 CONTRACT APPLICATIONS AND AMENDMENTS UPDATE 
This was shared with members for information. 
 
Members Item – Distance Selling Pharmacy Applications – Adeel Sarwar 
ASa raised concerns around the number of distance selling pharmacy applications 
received over the last couple of years with particular concern that they are just offering 
a local service. 
 
Members raised concerns around pharmacies which are opening where there is a 
relationship with a GP practice locally or where a PCN pharmacist has their own contract 
and the potential for conflict of interest.  RB advised that CPWY cannot collect 
information with regards to such contracts as CPWY represents all pharmacies in the 
West Yorkshire area, but that a contactor could gather this information and share with 
PSNC. 
 
The importance of robust responses to market entry applications was highlighted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RB 
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RB to feedback to PSNC members calls for changes to the regs around distance selling 
pharmacies. 
CB to add this item to the regional group meeting agenda. 

 
CB 

19.0 HEALTH AND WELLBEING 
RB highlighted the need for pharmacy teams to look after their health and wellbeing 
and noted that there are multiple avenues to access help and support.  RB sought to 
identify the barriers to using these services.  Some members said they were unaware of 
how to access these services and had not seen the communications sent out by CPWY 
regarding this.  Members discussed what other actions could be taken increase visibility 
of these services. 

 

20.0 DMS CONNECT EVENT 
A DMS CPWY Connect event is being planned to look at the patient’s medicines journey 
through the hospital.  It is intended to have presentations from some of the trusts in the 
area.  RB asked members for details of issues and queries being experienced to help 
develop this event. 

 

21.0 CONTRACTOR ITEMS 
None received. 

 

22.0 MEMBERS’ ITEMS 
DMS Volumes – Ashley Cohen 
AC raised concerns that pharmacy was told to launch this service, had to train staff and 
create SOPs, but the volumes through pharmacy are low and throughput needs to be 
increased. 

 

23.0 ANY OTHER BUSINESS 
Further discussions between members about what could be done to improve 
collaboration throughout primary care and the importance of pushing comms regarding 
GP CPCS through GP forums. 

 
 

24.0 CCA REPORTING QUESTIONS 
Responses to the reporting questions were discussed. 

 

25.0 DETAILS OF NEXT MEETINGS 
Officers have taken the decision to continue to hold meetings virtually.  Details of how 
to join the meetings will be sent with the agenda and papers prior to each meeting.   
 
Meetings will commence at 9.30am prompt on the following dates: 

• Wednesday 14th July 2021 

• Wednesday 15th September 2021 

• Wednesday 17th November 2021 

• Wednesday 19th January 2022 

• Wednesday 16th March 2022 

 

26.0 MEETING OBJECTIVES 
All objectives were met. 

 

27.0 CLOSED SESSION 
This session of the meeting was held with the Finance and Performance Subcommittee 
and discussed the following: 

• Contract applications 

• Risk log 

 

 




