
CPWY Minutes 
 

 

 

Location: Virtual Meeting Held Via Zoom 

Date: Wednesday 24th March 2021 

 
 

1.1 Present   1.2 Apologies 

Faisal Ali CCA FA Apologies 

Abbas Bashir CCA AB  

Daniel Beaumont AIM DBe Apologies 

Chris Bland AIM CB Apologies 

Treasurer - David Broome Independent DBr  

Ashley Cohen Independent AC  

Mohammed Hussain Independent MH Apologies pm 

Chair - Mohammed Ikhlaq Independent MI  

Lynne James Independent LJ Apologies 

Zak Laher CCA ZL  

Vicki Roberts CCA VR Apologies am 

Thom Sargison CCA TS  

Adeel Sarwar Independent ASa  

Sab Shah CCA SS  

Vice Chair - Amanda Smith Independent ASm  

 

2.1 In Attendance   

Ruth Buchan Chief Executive Officer RB 

Kathryn Kelly Head of Operations and Support KK 

 
 

3.0 WELCOME TO THE MEETING 

• Apologies were noted. 

 

4.0 COMMITTEE GOVERNANCE 

• Members were asked to note the contents of the LPC Code of Conduct and inform 
the Chair of any changes to their Declaration of Interests.  

• Members were also asked to note the Competition Law Compliance Guidelines. 

• Attendance list from previous meetings was shared with members for information. 

 

5.0 MEETING OBJECTIVES 
Members considered what the CPWY objectives were for this meeting. 

 

6.0 MINUTES OF THE LAST MEETING 
The minutes of the meeting on 20th January 2021 were proposed as a true record of the 
meeting by SS and seconded by AC.  These were signed virtually by MI. 

 

7.0 MATTERS ARISING AND REVIEW OF ACTION POINTS FROM THE MINUTES  

7.1 7.3 Waste Collection Issues 
Thanks to AC for photos shared which clearly demonstrate the issues being experienced.  
RB has raised the issue with NHSE&I and with PSNC.  NHSE&I believe that the issues are 
now resolved.  Members advised that this is not the case and that collections are not 
being made as scheduled and that cardboard boxes, or small bins only a third of normal 
size are being left for pharmacies.  RB to report to NHSE&I again and News Digest item 
to be repeated to remind contractors to report issues to CPWY. 

 
 
 
 
 

RB 
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7.2 16.0 New Ways of Working 
Thanks to AC for time taken to work with RB to scope out the session being held with 
Primary Care Leads. 

 

7.3 20.0 Member’s Item – HEE Funding 
RB has linked in with HEE around funding for pharmacy workforce analysis.  Funds have 
been made available which are being held by South Yorkshire LPC to support work 
across Yorkshire and the North East around development of a workforce strategy. 

 

8.0 REGIONAL MEDICINES OPTIMISATION COMMITTEE (NORTH) 
There has been no RMOC meeting held since the last CPWY meeting. 

 

9.0 LPC CONFERENCE UPDATE 
MI and RB gave members an update from the March LPC conference.  Topics included: 

• DMS – there are concerns that the number of referrals is low and the financial 
impact of this, particularly considering the ending of MURs.  RB asked that members 
send case studies to her which demonstrate the positive impact on patients.  This 
will help in conversations with the hospital trusts in the area.  All members to feed 
in items to RB which can be used. 

• LPCs gave details of their future plans which primarily focused on COVID-19, DMS 
and GP CPCS and long term on work with the ICS and PCN integration. 

• Simon Dukes update. 

• Polls which were held during the conference will be shared with members when 
they are made available. 

 
 
 
 
 

All members 

10.0 CCG UPDATE – PRIMARY CARE - Kirsty Turner, Leeds CCG 
KT gave members an overview of current and planned work. 

• The COVID vaccination programme is going well and work is being done in local 
communities and areas of inequality. 

• The backlog around long term conditions, particularly noting health checks for those 
with learning difficulties.  KT wants to explore options for community pharmacy 
local involvement. 

• Work needed to prioritise GP access. 

• Focus on workforce and health and wellbeing initiatives. 

• Opportunities to engage community pharmacy in education and training. 

• Development of the BAME network. 

• Following on from work done on a video of a “day in the life of a GP” there are plans 
to replicate this for community pharmacy. 

• Reflection on the positive effect of community pharmacy involvement in flu 
vaccinations and starting work on plans next year. 

• MH asked if there were plans to map the uptake of COVID vaccination in pharmacy 
teams as this appears to be low.  KT advised that a survey is being considered.  RB 
to pick up with PSNC. 

• DB highlighted that some GPs are refusing to do eRD due to a backlog of reviews.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
RB 

11.0 NHSE&I UPDATE – Anna Ladd 

• Contractors can order lateral flow devices via the PCSE online portal for staff use.  
Reporting of results has been low and contractors were reminded to ensure that 
results are reported.  

• The Community Pharmacy Home Delivery Service has been commissioned until the 
end of June 2021 for anyone in England notified to self-isolate.  Members requested 
that communication of this be sent to contractors. 

• Contractors will not be mandated to open over the Easter bank holiday period. Local 
arrangements have been put to place. 

• NHS Digital is undertaking a housekeeping exercise to remove NHSmail accounts 
that have been inactive for more than 90 days. 
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• There are currently 10 community pharmacy led vaccination sites in West Yorkshire. 
Over 140 expressions of interest were received for additional sites in West Yorkshire 
and those in priority postcodes are currently being reviewed.  

• The eRD support programme is due to end on 31st March 2021 but discussions are 
ongoing for an extension.  DB highlighted the importance of the continuation of this 
programme. AL to feedback. 

• Work is underway on the rollout of GP CPCS across West Yorkshire.  CPWY is working 
with NHSE&I to support this rollout.  Members felt that lots of informal referrals are 
being received and these need to be formalised so a prompt rollout is required.  

• Funding has been allocated to CPWY to support PCN Community Pharmacy rep role 
building and work is being done to finalise the use of this funding. 

• The West Yorkshire Training Hub has allocated funding to progress a project which 
will support a better understanding of workforce and training needs in pharmacy 
across West Yorkshire. 

• Thanks were expressed to contractors across West Yorkshire for the work they are 
doing. 

 
 
 
 
 

AL 

12.0 LPN UPDATE – Mohammed Hussain 

• Data in Bradford indicates a low uptake of COVID-19 vaccination in community 
pharmacy staff.  MH highlighted the need to access similar data in other West 
Yorkshire areas. 

• This year’s #Pharmacy24 is planned for 7th April 2021.  Members were encouraged 
to get involved.  

• Work is being done on a pathway for COVID-19 therapeutics with two models being 
considered. 

• MH highlighted an approach he has received regarding a pilot for lateral flow 
devices through community pharmacy. MH to share details with RB. 

• MH shared details with members of an NHSE&I session around racial injustice. 

• Members discussed the extra burden being experienced around private eRD.  DB to 
raise with PSNC 

 
 
 
 
 
 
 
 

 
MH 

 
DB 

13.0 THE REVIEW STEERING GROUP (RSG) 
The Barclay Partnership have been appointed as programme change advisors to take 
work forward.  The RSG will be open and transparent, it will lead the work, but not be 
decision making, contractors will be consulted in any proposals.  A timeline for the RSG’s 
work will be published when completed.  The RSG has received £90k funding from PSNC 
and matched funding from LPCs will be required. 

 

14.0 PSNC UPDATE – David Broome 

• The PSNC Annual Report has been published. 

• There was a request at the last PSNC meeting for a consideration of London 
weighting.  PSNC Members felt the request raised interesting issues around an 
‘averaging contract’ which would be factored into work on new funding models. 

• The Pandemic Delivery Service is to end on 31st March 2021 except for patients who 
are COVID-19 positive and are required to self-isolate. 

• Guidance on accounting for advanced payments has been issued with the 
recommendation to discuss with an accountant to avoid unnecessary tax burden. 

• CPCF and COVID-19 funding discussions are still ongoing.  The concerns of 
contractors around whether the COVID-19 advance funding will be reclaimed was 
noted. 

• The API for DMS has not yet been issued which means that DMS claims are not 
automatically updated from PharmOutcomes to MYS and need to be entered 
manually. 

• Some of the COVID-19 dispensations are due to end shortly.  It is not yet known if 
these will be extended. 
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• Members discussed the implications of limited industrial action and the potential 
risks of this.  The withdrawal of unfunded services or the option of charging for these 
services was highlighted. 

• Thanks were expressed to DB for all his work with PSNC and the RSG. 

15.0 PRESENTATION FROM SPONSOR 
This meeting was sponsored by Chiesi Ltd and was attended by Charlotte Lees and 
Joanne Richardson who presented to members and took questions. 

 

16.0 TREASURER’S UPDATE – David Broome 

• The finance updates for the operational and services accounts were shared with 
members for information. 

• The two proposals for the 2021-22 budget were presented to members and option 
2 was unanimously accepted which allows for a £60,000 increase in the levy 
following the 2020-21 £120,000 reduction. 

• DB advised members of the development of the PSNC LPC Finance Guide that was 
presented at the recent PSNC Treasurer’s Day attended by DB and KK. 

 

17.0 COMMITTEE MEMBER BLOG 

• April 2021 – Thom Sargison 

• May 2021 – Ashley Cohen 

• June 2021 – Lynne James – RB to move LJ to later in the year. 
Post Meeting Note:  June 2021 will now be covered by Mohammed Ikhlaq. 

 
 
 

RB 

18.0 CEO UPDATE – Ruth Buchan 

• Funding has been secured from HEE for a training needs analysis for pharmacy 
workforce and a questionnaire will be developed.  Discussions were held regarding 
whether CCA organisations would link in with this.  RB to email VR to request 
engagement which will be put forward to the CCA workforce group. 

• A CPWY Connect event is being planned for May around reset, recover, reform.  RB 
asked members to pre-record short videos which can be included in the event 
around approaches to delivery.  AC to share a narrative with RB. 

• RB noted that the West Yorkshire devolution deal has been signed into law.  This 
will result in funding coming direct to the ICS. 

• The Health White Paper has been published and will impact on CCGs.  
Commissioning is likely to move to the ICS. 

• The Operations team update included details of the events that have been managed 
and arranged, data mapping and support emails, work around budget preparation.  
Future work planned is around service administration agreements, year-end payroll, 
renewal of annual contracts, year-end accounts and planning of future events and 
workshops. 

• The Services team update included information around DMS referrals and work with 
the hospital trust, GP CPCS early adopters and work with NHSE&I.  Pharmacy First 
has been extended for another year and work is intended on a PGD element to 
Pharmacy First.  Palliative care has been extended for 6 months while the national 
service is released. 

• The PCN / PQS update noted that all PCNs had community pharmacy representative 
in place by the PQS declaration cut-off point and contactors who were eligible to 
declare Part 2 PQS were contacted if they had not done so.  Funding for the PCN 
maturity matrix has been secured and work is planned on further PCN rep 
development days.  The importance of completing PSNC/PCN representative survey 
was noted. 

 
 
 

RB/VR 
 
 
 

AC 

19.0 COLLABORATIVE WORKING ACROSS PHARMACY CARE – Resilience and Recovery 
Primary Care representatives Karen Stothers - Bradford CCG, Jan Giles - Kirklees CCG 
Kirsty Turner - Leeds CCG, Emma Bownas - Calderdale CCG, Randolph Haggerty - 
Wakefield CCG and Anna Ladd - NHSE&I joined the meeting. 

 
 
 
 

https://psnc.org.uk/lpcs/lpc-members-area/lpc-finances/
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A pre-session questionnaire had been completed by representatives and members prior 
to the meeting and an overview of responses was given by RB.  The aims of the session 
were outlined as getting commitment around collaborative working across primary 
care, resilience and recovery and each CCG’s plans to respond to the Community 
Pharmacy Resilience paper (November 2020). 
 
Breakout rooms were used to allow groups to discuss what action could be committed 
to.  RB asked all attendees to make their own commitment to what they will take 
forward to further this in the next month. 
 
RB will share notes from this session with the attendees. 

 
 
 
 
 
 
 
 
 
 
 

RB 

20.0 CCG UPDATE – MEDICINES OPTIMISATION – Judith Stones and Pat Heaton 
JS and PH attended the meeting in Lindsay Greenhalgh’s absence.  They gave members 
an update on current work being done and around planned switches.  Members stated 
the importance of communication with pharmacies prior to switches to ensure they are 
not left with stock on their shelves.  A switch discussed in detail was Free Style Libre and 
how this can be managed.  RB to share link to News Digest item with JS and PH.  
Members also discussed the reason for the use of branded generics and the wider cost 
to NHSE&I of their use. 

 
 
 
 
 

RB 

21.0 CONTRACT APPLICATIONS AND AMENDMENTS UPDATE 
This was shared with members for information. 

 

22.0 CONTRACTOR ITEMS 
None received. 

 

23.0 MEMBERS’ ITEMS 
None received. 

 

24.0 ANY OTHER BUSINESS 
RB asked members to put forward good news stories to be shared for #Pharamcy24. 

 
All members 

25.0 CCA REPORTING QUESTIONS 
There are no changes to the questions for this meeting. 

 

26.0 DETAILS OF NEXT MEETINGS 
Officers have taken the decision to continue to hold meetings virtually.  Details of how 
to join the meetings will be sent with the agenda and papers prior to each meeting.   
 
Meetings will commence at 9.30am prompt on the following dates: 

• Wednesday 19th May 2021 

• Wednesday 14th July 2021 

• Wednesday 15th September 2021 

• Wednesday 17th November 2021 

• Wednesday 19th January 2022 

• Wednesday 16th March 2022 

 

27.0 MEETING OBJECTIVES 
All objectives were met. 

 

28.0 CLOSED SESSION 
This session of the meeting was held with the Finance and Performance Subcommittee 
and discussed the following: 

• Contract applications 

• Risk log 

• LPC Governance 

• Joint National Plan for Inclusive Pharmacy Practice in England 

 

 


